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DIGITAL TRANSFORMATION OF SME BUSINESS PROCESSES IN
THE CONTEXT OF POST-WAR RECONSTRUCTION

Abstract

The article examines the features of digital transformation of business
processes of small and medium-sized enterprises (SMES) in the context of post-
war economic reconstruction. The relevance of the introduction of digital
technologies as a key factor in ensuring the sustainability, adaptability and
competitiveness of the business sector in conditions of increased uncertainty is
substantiated. The essence of digital transformation is determined as a complex
process that involves not only the automation of individual operations, but also a
systemic change in business models, management approaches and organizational
culture of enterprises.

The impact of post-war conditions on the functioning of SMEs is analyzed, in
particular, the destruction of infrastructure, limited financial resources, the
transformation of sales markets, disruption of logistics chains and personnel
challenges. It is proven that these factors determine the need to transition to more
flexible and digitally oriented business models. The main directions of digital
transformation of SME business processes are identified, among which the
development of e-commerce, the implementation of CRM and ERP systems, the
use of digital marketing tools, as well as the automation of operational activities

are of particular importance.
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Special attention is paid to the identification of key barriers to digital
transformation, including financial constraints, insufficient level of digital
competence of personnel, cyber threats and the lack of a strategic approach to
digitalization. It is emphasized that overcoming these obstacles requires a
comprehensive approach that combines the development of human capital,
attracting investments, the introduction of modern technologies and the formation
of an effective state policy to support SMEs.

The study concluded that digital transformation is not only a tool for
increasing the efficiency of enterprises, but also an important prerequisite for their
restoration and sustainable development in the post-war period. The practical
significance of the results obtained lies in the possibility of their use for the
formation of strategies for the digital development of SMEs, as well as the
improvement of mechanisms for state and international support for the business
sector.

Key words: digital transformation, SMEs, business processes, post-war

reconstruction, digitalization, competitiveness.

Problem statement. In the current conditions of post-war reconstruction of the
Ukrainian economy, ensuring the sustainable functioning and development of
small and medium-sized enterprises (SMESs) is of particular importance, as they
form the basis of the national economy, contribute to employment and the
restoration of business activity in the regions. As a result of military actions, a
significant part of enterprises was destroyed, lost production facilities, logistical
connections and sales markets, which significantly complicated their economic
activities.

Under such conditions, the digital transformation of business processes
appears not only as a tool for increasing efficiency, but also as a necessary

prerequisite for the adaptation of SMEs to new economic realities. The
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introduction of digital technologies allows enterprises to optimize operational
processes, ensure business continuity, improve the level of management decisions
and expand access to domestic and foreign markets. At the same time, the level of
digital maturity of a significant part of SMEs remains insufficient, which is due to
limited financial resources, a shortage of qualified personnel, a low level of digital
literacy and the lack of a systematic approach to the implementation of
innovations. The post-war period is characterized by increased risks related to
cybersecurity, infrastructure instability, and the need to quickly restore business
processes in new economic conditions. This requires the development of effective
digital transformation mechanisms adapted to the specifics of SMEs, as well as
coordination with the state policy of economic reconstruction.

Research analysis. The issue of digital transformation of business processes
of enterprises, in particular small and medium-sized ones, is the subject of active
scientific research in the works of foreign scientists and international
organizations. In modern scientific literature, digital transformation is considered
as a complex process of profound changes in the activities of enterprises, covering
both technological and organizational aspects.

In particular, in the study of Verhoef P. C. and co-authors, digital
transformation is defined as a multidimensional process that includes changes in
business models, customer experience and operational activities of enterprises, and
also forms new directions of scientific research in this area [1]. In the work of
Kraus S., attention is focused on the cross-sectoral nature of digital transformation
and its importance for increasing the efficiency of the functioning of
organizations, in particular through the integration of innovative technologies [2].

A significant contribution to the study of digital transformation in crisis and
post-war economies has been made by international organizations. In particular,
the OECD emphasizes the role of digital technologies in increasing business

resilience and restoring the Ukrainian economy, emphasizing the need to support
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SMEs in the process of digitalization [3]. The World Bank focuses on the
opportunities of digital development as an important tool for the post-war
reconstruction of economies that have suffered significant losses [4]. In turn, the
European Commission identifies digital transformation as one of the key priorities
for the development of SMEs in Europe [5].

Analytical reports by the International Monetary Fund and McKinsey &
Company emphasize the importance of digitalization as a factor in economic
recovery, increasing productivity and ensuring the competitiveness of enterprises
in modern conditions [6; 7].

The theoretical aspects of digital transformation are thoroughly disclosed in
the work of Vial G., which systematizes approaches to understanding this
phenomenon and identifies key areas for further research [8]. The study by Li L. et
al. focuses on the role of entrepreneurial abilities and organizational competencies
in the process of digital transformation of SMEs [9]. At the same time, Nambisan
S. emphasizes the impact of digital technologies on the development of innovation
and entrepreneurship in general [10].

The purpose of the article is to study the features of digital transformation of
business processes of small and medium-sized enterprises in the conditions of
post-war economic reconstruction, determine key areas of its implementation,
identify major barriers, and substantiate effective mechanisms for supporting the
digitalization of SMEs in order to ensure their sustainable development and
Increase competitiveness.

Presentation of results. Digital transformation of business processes of small
and medium-sized enterprises in modern conditions is gaining decisive
importance, especially in the context of post-war economic reconstruction. It acts
as a key tool for increasing the efficiency of enterprises, ensuring their flexibility,
adaptability and competitiveness in conditions of dynamic changes in the external

environment. Due to the need for rapid restoration of economic activity and
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integration into global markets, the introduction of digital technologies into the
business processes of SMEs is becoming a leading condition for their sustainable
development. This necessitates a detailed analysis of current trends, tools and
results of digital transformation in this area.

The essence of digital transformation of small and medium-sized enterprises
lies in a comprehensive rethinking of business processes, management models and
interaction with the external environment based on the widespread introduction of
modern digital technologies. Unlike digitalization, which involves converting
information into digital form, and automation aimed at optimizing individual
operations using technical means, digital transformation encompasses systemic
changes in the functioning of an enterprise, including the transformation of the
organizational structure, corporate culture and strategic approaches to doing
business. For SMEs, digital transformation is an important factor in increasing
competitiveness, as it contributes to reducing costs, increasing labor productivity,
improving the quality of management decisions and expanding opportunities for
entering new markets. The use of digital tools allows enterprises to respond more
flexibly to changes in the external environment, adapt to crisis conditions and
ensure the sustainability of economic activity, which is especially relevant in the
context of post-war economic reconstruction [1;2].

In the post-war period, the functioning of small and medium-sized enterprises
takes place in conditions of increased uncertainty and systemic economic
transformations. The destruction of production, transport and energy
infrastructure, the loss of part of sales markets, disruption of logistics chains and
limited access to financial resources significantly complicate the economic
activities of SMEs. At the same time, the structure of demand is changing, the
importance of business flexibility and the ability to quickly adapt to new

conditions is increasing. In such circumstances, enterprises are forced not only to
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restore lost positions, but also to reorient their activities, which strengthens the

role of innovative and digital solutions (Table 1).

Table 1

The main challenges of SME functioning in post-war conditions

Challenge

Nature of the Problem

Impact on SMEs

Possible Adaptation
Strategies

Infrastructure
destruction

Damage to production fa-
cilities, energy systems,
and transport networks

Decrease in produc-

tion capacity, opera-

tional disruptions

Business relocation,
use of cloud technolo-
gies

Limited financial

Loss of capital, restricted

Reduced investments,

Grants, state support,
international funding

resources access to financing risk of bankruptcy
programs
Market trans- Loss of traditional cus- D?\Z!Qignﬁrﬁgiglﬁs’ Entry into online mar-
formation tomers and partners kets, export orientation

markets

Disrupted logis-
tics

Complicated transporta-
tion and supply chains

Delivery delays, in-
creased costs

Supplier diversifica-
tion, localization of

production

Workforce chal- Migration, shortage of | Decreased productivi-
lenges skilled labor ty

Remote work, staff re-
training and upskilling

Source: compiled by the author based on [3;4]

The main feature of the functioning of SMEs in post-war conditions is the
need to transition from traditional business models to more flexible and adaptive
ones. In conditions of limited resources, it is the speed of decision-making and the
ability to integrate digital tools that become the determining factors for the
survival of enterprises. Post-war reconstruction creates new opportunities for the
development of SMEs, in particular through the attraction of international
assistance, participation in recovery programs and integration into global
economic processes. This creates the prerequisites not only for recovery, but also
for the qualitative modernization of the business sector. The challenges of the
post-war period simultaneously act as a catalyst for change, stimulating SMEs to
introduce innovations and digital transformation as the basis for long-term
competitiveness. In modern conditions of economic development and post-war

reconstruction, digital transformation acts as a tool for increasing the efficiency of
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small and medium-sized enterprises. The introduction of modern digital
technologies allows you to optimize business processes, reduce operating costs,
improve the quality of customer service and ensure competitiveness in domestic
and foreign markets. For SMEs, the gradual implementation of digital solutions
that cover both operational activities and management processes, marketing and
customer interaction is especially valuable. The main areas of such transformation
are the development of e-commerce, the use of CRM and ERP systems, the
implementation of digital marketing tools and the automation of operational
processes (Table 2).

Table 2

Key Directions of Digital Transformation of SME Business Processes

Direction Description Benefits for SMEs Exampleiig; Applica-
Digital channels for online | Entry into new markets, . .
. . ... | Online stores, interna-
E-commerce | sales and customer interac- | increased sales flexibil- | >
) . tional marketplaces
tion ity
CRMsys- | Tools for managing cus- Imp_roved customer re- Sales tracking, custom-
. . tention, data-driven de- )
tems tomer data and interactions . . er analytics
cision-making
Systems integrating core | Process  transparency, | Financial planning,
ERP systems | business functions into a | efficient resource allo- | supply chain manage-
unified platform cation ment
.. Use of online tools for | Targeted audience | Social media cam-
Digital mar- brand . d h bl . h .
keting ran promotlon and com- | reach, measurable per- | paigns, search engine
munication formance marketing
Implementation of technol- | Cost  reduction, in- | Workflow automation,
Process au- L . . . )
8 ogies to streamline routine | creased operational | electronic document
tomation .
operations speed management

Source: compiled by the author based on [5;6]

In our opinion, the digital transformation of SME business processes should
be carried out comprehensively and in stages, taking into account the specifics of
the enterprise's activities and available resources. The most accessible and fastest
direction for implementation is e-commerce and digital marketing, which allow

you to quickly enter new markets without significant capital investments. At the
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same time, the implementation of CRM and ERP systems provides a long-term
effect, contributing to improving the quality of management and transparency of
business processes. Special attention is required for the automation of operational
processes, which allows you to significantly reduce costs and increase labor
productivity in conditions of a shortage of human resources. At the same time, the
effectiveness of digital transformation largely depends on the level of digital
competence of personnel and the readiness of management to implement
Innovations.

In the process of digital transformation, small and medium-sized enterprises
face a number of systemic obstacles that significantly slow down or make it
impossible to effectively implement modern technologies. In the context of post-
war reconstruction, these barriers are exacerbated by general economic instability,
limited resources, and the need to quickly resume economic activity. Despite the
obvious advantages of digitalization, a significant part of SMEs does not have
sufficient potential for its full implementation, which causes uneven digital
development of the business sector. One of the key problems is financial
constraints, since the implementation of digital solutions requires investments in
software, infrastructure, and personnel training. For many SMEs, such costs are
critical, especially in conditions of declining incomes. At the same time, an
insufficient level of digital competence of employees and managers remains a
significant barrier, which complicates the effective use of even available
technologies. An equally important problem is the growth of cyber threats that
accompany the digitalization of business. The lack of proper cyber protection
mechanisms increases the risks of data loss, financial resources and reputational
damage. In addition, a significant part of enterprises does not have a clearly
formulated digital transformation strategy, which leads to fragmented

implementation of technologies without a systemic effect (Table 3).
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Table 3

Key Barriers to Digital Transformation of SMEs

Barrier Description Impact on SMEs Possible Solutions
. . High costs of digital | Delayed or limited | Grants, government sup-
Financial con- ; ) . - .
. technologies and imple- | adoption of digital | port, phased implemen-
straints . : :
mentation solutions tation
. Insufficient digital skills . -
Low digital Inefficient use of | Training programs, up-
among employees and . b -
competence technologies skilling and reskilling
managers
Cybersecurity | Threats of cyberattacks, | Financial losses, Impleme_ntatlon of - cy-
i ) bersecurity systems and
risks data breaches, and fraud | reputational damage oolicies
Absence of a clear diaital Fragmented and in- | Development of a com-
Lack of strategy . g effective digital ini- | prehensive digital strate-
transformation roadmap -
tiatives gy
Technological | Limited access to modern leﬁcultles In adopt- Use of cloud solutions
e . ing advanced tech- o
limitations IT infrastructure nologies and digital platforms

Source: compiled by the author based on [7;8]

In our opinion, the main problem of digital transformation of SMEs is not
only limited resources, but also the lack of a holistic vision of its implementation.
Many enterprises perceive digitalization as a one-time implementation of
individual technologies, rather than as a strategic process that requires a
comprehensive approach. This leads to fragmentation of changes and failure to
obtain potential benefits. In post-war conditions, the role of human capital is
significantly increasing. It is the level of personnel training that determines the
effectiveness of using digital tools. Investments in training and development of
digital competencies should be considered a priority area of SME development.
Separately, it is necessary to emphasize the importance of cybersecurity, which is
often underestimated by small businesses. In the modern digital environment, data
protection becomes a critically necessary element of business stability, especially
in conditions of increased risks.

In the post-war period of economic recovery in Ukraine, the formation of

effective mechanisms to support the digital transformation of small and medium-
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sized enterprises is of particular importance. SMEs are the most flexible segment
of the economy, capable of quickly adapting to new business conditions, but at the
same time they remain the most vulnerable to financial, technological and
institutional constraints. In this context, digitalization is not only a tool for
increasing efficiency, but also a key factor in ensuring business sustainability, its
integration into global economic processes and accelerating post-war
reconstruction. Effective digital transformation of SMEs requires comprehensive
support, including state policy, attracting international assistance, investment
mechanisms, as well as the development of educational initiatives. The interaction
of these elements forms the basis for creating a favorable digital environment
capable of ensuring the long-term development of the business sector (Table 4).
Table 4

Main mechanisms to support the digital transformation of SMEs

Support Area

Mechanism Description

Expected Impact

Government Pol-

Development of digitalization strategies,
tax incentives, grant programs, digital

Increase in the digital maturity
of SMEs, stimulation of innova-

ey platforms tion
International As- | Grants, technical support, participation in | Access to resources, advanced
sistance international programs technologies, and expertise
Investment Attraction of private capital, venture fi- | Expansion of opportunities for

nancing, public-private partnerships

implementing digital solutions

Educational Pro-

Training in digital skills, professional

Growth of digital competencies

grams development of personnel and management efficiency
Infrastructure | Development of internet networks, cloud | Ensuring stable functioning of
Support services, cybersecurity systems digital processes

Source: compiled by the author based on [9;10]

Analysis of current trends shows that the key prerequisite for successful

digital transformation of SMEs is the coordination of actions between the state,
business and international partners. In the conditions of post-war reconstruction, it
Is the state that must fulfill the role of coordinator of digital changes, forming a

favorable regulatory environment and ensuring access to financial resources. At
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the same time, excessive regulation or fragmentation of policies can significantly
slow down digitalization processes.

One of the most promising areas is the development of digital ecosystems
that unite business, government services and educational platforms into a single
environment. This will allow SMEs to receive comprehensive support - from
training to the implementation of specific technological solutions. The
development of e-government and the integration of business into digital
government services is especially important, which significantly reduces
administrative barriers. International assistance plays a significant role, which not
only provides financial support, but also promotes the transfer of knowledge and
technology. However, the effectiveness of using such resources depends on the
ability of SMEs to adapt to them, which once again emphasizes the importance of
educational programs.

Separate attention should be paid to the investment component. In the post-
war period, investors will focus on projects with a high level of digitalization,
since it is such businesses that demonstrate greater stability and scalability
potential. This means that digital transformation actually becomes not only a
development tool, but also a condition for attracting capital.

At the same time, there are significant risks, including digital inequality
between enterprises, insufficient cybersecurity, and dependence on external
technologies. In this regard, it is advisable to form a national strategy for the
development of digital independence, which will provide for support for our own
technological solutions and innovations.

Conclusions. As a result of the study, it was found that the digital
transformation of business processes of small and medium-sized enterprises is a
key factor in their sustainability, adaptability and competitiveness in the
conditions of post-war economic reconstruction. It was determined that the

introduction of digital technologies contributes to the optimization of operational
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activities, increasing management efficiency, expanding sales markets and
ensuring business flexibility in conditions of uncertainty. It is substantiated that
the functioning of SMEs in the post-war period is accompanied by significant
challenges, in particular, the destruction of infrastructure, limited financial
resources, the transformation of markets, disruption of logistical connections and a
shortage of labor resources. In these conditions, digitalization is not only a
development tool, but also a necessary prerequisite for the restoration of economic
activity.

It is proven that the key areas of digital transformation of SMEs are the
development of e-commerce, the implementation of CRM and ERP systems, the
use of digital marketing and automation of business processes. At the same time, it
was found that the effectiveness of digitalization is constrained by a number of
barriers, the main of which are financial constraints, insufficient level of digital
competencies, cybersecurity risks and the lack of a systematic approach to the
implementation of innovations. It was determined that ensuring effective digital
transformation of SMEs requires comprehensive support, which includes the
formation of effective state policy, attracting international assistance, development
of investment mechanisms and implementation of educational programs. Of
particular importance is the development of digital ecosystems and the integration
of enterprises into digital platforms, which contributes to the reduction of

administrative barriers and increasing the efficiency of business processes.
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TEACHING THE FUNDAMENTALS OF A CULTURE OF HEALTH
TO PRESCHOOL CHILDREN THROUGH INTERACTIVE PLAY
ACTIVITIES

Abstract

This paper addresses the key issue of fostering a foundation for a healthy
lifestyle among preschool-aged children and examines the specific ways in
which interactive play is used in contemporary practices involving children’s
interactions with peers and adults. It substantiates the importance of play as an
effective pedagogical tool for shaping children’s perceptions of a healthy
lifestyle, developing motor activity, and mastering the rules of personal hygiene,
physical activity, safe behavior, and health-preserving skills. The article
highlights the periods of active awareness of the importance of health
preservation, which begins in early childhood, continues to strengthen in middle
and late preschool age, and evolves into enduring beliefs in later life. Attention is
focused on an effective means of fostering the foundations of health culture in
preschool-aged children — interactive play activities —with a description of their
main functions corresponding to each stage of a child’s development: cognitive,
developmental, educational, and socializing. Various types of interactive games

are proposed for use, which have been tested in the author’s own pedagogical
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practice, including: movement games, role-playing games, didactic games,
diverse game scenarios, workshops, etc., where the child has the opportunity to
master the rules of a healthy lifestyle in a natural, accessible, and engaging
format.

The focus is on the important role of cooperation between educators and
parents in creating appropriate educational conditions for fostering a culture of
health among preschool-aged children, in which they (the children) will have the
opportunity to internalize the core values of a healthy lifestyle, develop a positive
attitude toward their own health, and effectively cultivate individual qualities,
interests, and predispositions toward health-promoting behaviors in the future.

Keywords: health culture, preschool-aged children, healthy lifestyle, health-

promoting technologies, play, interactive play activities, preschool education.

Problem statement. At present, the health and physical fitness levels of the
younger generation remain insufficiently high. One of the most pressing issues in
recent years has been the deterioration in children’s health indicators, as well as a
decline in their physical fitness levels [5, p. 70].

The beginning of the 21st century was marked by many changes in academic
circles regarding the understanding of the concept of “health,” which, in turn, led to
a certain reevaluation of the very essence of the process of establishing the
foundations of a healthy lifestyle in preschool-aged children, since previously this
had been focused exclusively on the development of their physical abilities [7,
pp. 215-216].

Analysis of recent research and publications. Today’s world places new
demands on the work of teachers, parents, and the families of children in
preschool education institutions (hereinafter referred to as “preschools”) regarding
the development of a culture of health among the youngest members of society.

The preschool education system is increasingly focusing on health promotion. A
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child in good health is an indicator of an effectively organized educational
process, and a culture of health serves as an important intrinsic value for the
preschooler’s personality. That is why health is considered one of the key criteria
for the realization of a person’s life plans, a means of self-realization, and the
achievement of the highest possible level of intellectual and physical capacity.

Recent works by T. Andriushchenko, O. Bohinich, E. Vilchkovsky,
O. Dubogay, V. Koshel, V. Krutiy, O. Kurka, O. Khudoliy, and others emphasize the
significant importance of using health-promoting technologies in the preschool
education system. Various aspects of children’s social interaction, particularly in
interactive play, have been studied by L. Artemova, V. Agilar Tukler, I. Bekh,
N. Gavrysh, T. Markova, R. Shuligina. However, there remains a lack of research on
the judicious combination of traditional and innovative forms, methods, and means
currently used in early childhood education institutions at this stage of developing the
national education system [6, p. 184].

Purpose of the article — to analyze scholarly perspectives on fostering the
fundamentals of health culture in preschool-aged children through interactive play
activities, and to explore its potential for teaching the principles of a healthy
lifestyle in a natural, accessible, and engaging way for children.

Presentation of the main material of the study. An analysis of scientific
research indicates that fostering a culture of health in modern early childhood
education settings involves children internalizing the core values of a healthy
lifestyle, developing a positive attitude toward their own health, and effectively
cultivating individual qualities, interests, and inclinations toward health-promoting
behaviors. An important role in this process is played by the active participation of
parents, as their close cooperation with the preschool’s teaching staff, aimed at
fostering a culture of health among children, will contribute to the fullest possible

realization of the educational potential of modern society.
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The challenge of raising a healthy generation is a large-scale issue. It
concerns not only the medical field but is also a matter of critical importance to
the nation’s overall national security, one that can be effectively addressed through
the application of modern pedagogical approaches and methods [3, p. 582].

Fostering the foundations of a culture of health among preschool-aged
children through interactive play is one of the key areas of modern preschool
education. During early and middle preschool years, children begin to form their
first concepts of health, a healthy lifestyle, personal hygiene, physical activity, and
safe behavior. During this period, play is an effective form of activity, as it meets
children’s natural needs for movement, exploring the world around them, and
interacting with others. All of this lays a solid foundation for the child’s further
harmonious development in the older preschool years and subsequent stages of
growth.

The concept of health literacy encompasses a system of knowledge, skills,
and values aimed at maintaining and improving one’s health. In preschool-aged
children, an understanding of the importance of maintaining health begins to
emerge at an early age through such components as: the formation of initial ideas
about the structure and functioning of one’s own body; realizing the importance of
following hygiene rules, eating a balanced diet, and engaging in sufficient physical
activity; acquiring basic skills for a healthy lifestyle; and developing a positive
attitude toward physical exercise and health-promoting activities.

Fostering the fundamentals of a culture of health in early childhood involves
creating an environment conducive to the child’s harmonious physical, mental,
and social well-being, as well as cultivating a responsible attitude toward one’s
own health.

Early preschool age (3-4 years) is characterized by a number of distinctive
psychological and pedagogical features, including: a strong need for physical

activity; emotional openness and spontaneity in behavior; a passion for play (the
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primary activity); a tendency to imitate adults and peers; and the rapid formation
of new habits during practical activities.

In the older preschool age group (5-6-7 years): the emergence of significant
new developments in the psychological and personal spheres; an intensification of
intellectual development; and the development of readiness for school.

It is precisely because of these characteristics that interactive play serves as
an effective means of fostering a culture of health, as it combines cognitive
processes, physical activity, communication, emotional experiences, and more.

An interactive game involves active interaction among children, both with
each other and with the teacher. During these interactions, children not only
acquire new information but also actively participate in various activities, reenact
real-life situations, and reinforce healthy habits.

The main functions of interactive games in fostering a culture of health
include: cognitive — nsuring the acquisition of knowledge about health and
personal hygiene rules; developmental — promoting the development of motor
skills, thinking, and speech; educational — fostering a positive attitude toward a
healthy lifestyle; socialization — teaches children to interact and cooperate with
their peers.

By incorporating play into their activities, children learn the principles of a
healthy lifestyle in a natural, accessible, and engaging way. In early childhood
education, various types of games are used. Let’s take a closer look at them.

Active games promote health, muscle development, improved coordination,
and increased endurance. They stimulate children’s physical activity and foster an
interest in physical exercise [2]. Examples of such games include: “Catch the
Dragon’s Tail,” “Pass the Ball Around,” and “Find Your Color.”

Role-playing games involve children reenacting various real-life situations

related to health issues. These include games such as “Hospital,” “Pharmacy,”
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“Family,” and others. Through these activities, children learn about the role of a
doctor, the importance of treatment, and the need to follow hygiene guidelines.

Educational games are designed to help children acquire knowledge about
health and safe behavior. Examples include games such as: “Healthy vs.
Unhealthy” (identifying healthy foods), “What’s Needed for Cleanliness?”
(identifying hygiene items), and “Dress Appropriately” (choosing clothing
according to weather conditions).

Role-playing scenarios and training exercises. The teacher creates specially
designed problem situations that encourage children to find the right solutions on
their own: what to do if their hands get dirty; how to behave properly during a
walk; how to help a friend who has fallenill.

To effectively foster a culture of health among preschool-aged children,
certain pedagogical conditions should be established, such as: 1. Creating a health-
promoting environment in the preschool setting. 2. Regular and systematic use of
play-based methods in children’s daily activities. 3. A harmonious combination of
various types of activities — play, physical, and cognitive (conversations,
observation). 4. Establishing cooperation with parents who support and reinforce
the child’s healthy habits at home. 5. Taking into account the age-related and
individual characteristics of children, as well as their interests and abilities [1].

A child’s health is of inestimable value and is unparalleled among other
life’s blessings. When a child is healthy, the processes of upbringing and learning
are significantly more effective: the child absorbs new information more easily,
actively explores the world around them, develops their own personality, and
experiences the joy of life. It is during the preschool years that the foundation for a
person’s future health is laid, and the prerequisites for longevity, endurance, and
the child’s body’s resilience to various influences are established [4, p. 3].

Conclusions. Therefore, fostering the fundamentals of health culture in

preschool-aged children is a key objective of modern preschool education, as it is
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during this period that initial concepts of a healthy lifestyle are formed and
beneficial habits for the future are established. The use of interactive play
activities promotes children’s effective acquisition of health knowledge, the
development of physical activity, and the formation of a positive attitude toward
health-promoting behavior, while the systematic use of interactive games in
collaboration between educators and parents creates favorable conditions for the

child’s harmonious development and the strengthening of their health.
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HUA®POBI IHCTPYMEHTHU B CUCTEMI AHTUKPU30BOI'O
YIIPABJIIHHA INIAITPUEMCTBOM

DIGITAL TOOLS IN THE ANTI-CRISIS MANAGEMENT SYSTEM
OF AN ENTERPRISE

Anomauis

VY crarti IOoCHiHKEHO MEXaHi3MU 3a0e3rnedeHHs Oe3nmepepBHOCTI Oi3Hec-
mpouieciB  (BCP) ykpaiHChKMX TIANPHUEMCTB B yMOBaX BOEHHOTO CTaHY.
OOrpyHTOBaHO, IO CTIMKICTh Oi13HECY CHOTOJHI 3aJICKUTHh BiJ IOETHAHHS
OpraHizaliifHUX pillleHb Ta THYYKOI TEXHOJOTIYHOI apXiTekTypu. BumineHno
KITFOUOBY POJIb XMAPHUX CEPBICIB, CHCTEM BIIJAJICHOTO JOCTYIy Ta IHCTPYMEHTIB
koMaHHO1 pobotHu (Slack, Teams, Zoom) y mMiHIMI3aIlii 3aI€KHOCTI Bil QI3MUHUX
nokamii. Oco0auBY yBary NpHIUICHO IHHOBAIIMHUM IIAXOJaM JUJIs 3MIITHCHHS
U(poBOi CTIMKOCTI: CTBOPEHHIO MEPEXI PEriOHAIBHUX «KOHTHUHYITET-Xa01B»,

3anpoBakeHHIO craHaapTiB «BCP-in-a-box» mns MCII ta po3Butky «offline-
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first» ~ mudpoBux  mpoueciB.  Po3risiHyTo  HEOOXIIHICTH  (POpPMYBaHHS
IHCTUTYUIMHUX MOAYJIB MIATPUMKHU MIANPUEMIIB 13 THUIIOBUMHU CIICHAPISIMHU
BITHOBJIEHHS Ta uYeK-TucTaMu. JlOBelIE€HO, IO CTPATEeTriYHUI AaKUEHT Mae€
3MICTUTHCS 3 (DOPMATBHOIO OMUCY PU3UKIB HA KEPOBAHICTh KPUTHUYHUX (YHKIIH
Ta IIBUAKICTh IOBEPHEHHS JO ONEpaliifHOi CIPOMOMXHOCTI. 3amnpornoHOBaHO
IHCTpYMEHTapiil omnepaniiHoi Oe3nepepBHOCTI, IO BKIIOYA€E CTaHAAPTU3ALIIO
CIIPOILIEHUX TPOIIEAYP, B3aEMO3aMIHHICTh pOJieH, TuBepcUdIKaIlil0 JOTICTUKU Ta
CTBOpeHHs (iHaHCOBUX OydepiB. OKpecleHO BaXIMBICTh KiOepOesmeku (Zero
Trust, OararodakropHa aBTeHTU]IKallisg) Ta 3axucty ¢GizuuHux [T-akTuBIB.
3po0IeHO BUCHOBOK, IO BIPOBA/KEHHS KOPOTKUX IUKIIB TMPUHHATTS PIlICHb
(«aHTHKPU30BOTO KOHTYpPY») Ta Tepexim g0 OaraTopiBHEBUX IHU(PPOBUX
ekocucteM 30yTy € BuUpimaibHUMH (akTopamMu ananTtailii Oi3Hec-Mojened 10
BOEHHUX BHKJIHKIB.

Knrouosi cnosa: nudposizairis, cy0’€KTH TOCIOAAPIOBAHHS, aHTUKPHU30BE

yIpaBIIHHS MATPHUEMCTBOM

Abstract

The article examines the mechanisms for ensuring business continuity
(BCP) of Ukrainian enterprises under martial law. It is substantiated that business
resilience today depends on a combination of organizational decisions and flexible
technological architecture. The author highlights the key role of cloud services,
remote access systems, and teamwork tools (Slack, Teams, Zoom) in minimizing
dependence on physical locations. Special attention is paid to innovative
approaches for strengthening digital resilience: the creation of a network of
regional "continuity hubs,” the introduction of "BCP-in-a-box" standards for
SMEs, and the development of "offline-first" digital processes. The necessity of
forming institutional support modules for entrepreneurs with standard recovery

scenarios and checklists is considered. It is proved that the strategic focus should
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shift from a formal description of risks to the manageability of critical functions
and the speed of return to operational capacity. The paper proposes a toolkit for
operational continuity, which includes the standardization of simplified
procedures, role interchangeability, logistics diversification, and the creation of
financial buffers. The importance of cybersecurity (Zero Trust, multi-factor
authentication) and the protection of physical IT assets is outlined. It is concluded
that the implementation of short decision-making cycles (“anti-crisis circuit™) and
the transition to multi-level digital sales ecosystems are decisive factors in
adapting business models to wartime challenges.

Key words: digitalization, business entities, enterprise crisis management

Ilocmanoska npobremu. HuHl mignpuemMcTBa, 0COOJMBO CyO’ €KTH MaJiOTO
Oi3HeCy, He MOBHICTIO BHKOPHCTOBYIOTh MHOTeHILian uudposizamii. Ix piBeHb
BIIPOBA/KEHHSI TEXHOJIOT1M BiJCTa€ BiJ BeauKoro Oi3Hecy. 30kpema, BeO-calT
MarTh 0Mu3bko 70% BEIMKHX KOMITaHIN, TOMI SK Cepel CepeaHIX MiANPUEMCTB
mume 47%, a cepen Manmux MeHm gk 30%. IlpuumHuM BriIrOYaroTh Opak
ob6i3HaHoCTi, AedimuT HUGPOBUX HABHYOK 1 (QiHaHCOBI oOMexeHHS. Tomy
Jiep’)kaBa Ta TApTHEPU 30CEPEIKYIOThCS Ha MporpaMax po3BUTKY UU(pPOBOi
3puIOCTI OI3HECY.

Ananiz ocmanuix oOocniodcenv ma nyonikayiv. llutanHa 3abe3neyeHHs
KUTTE3AATHOCTI Ta MUPPOBOi TpaHchopmallii 6i3HECY B yMOBAaX HEBHU3HAYEHOCT1
nepeOyBarOTh y MEHTP1 yBaru MPOBIIHUX BITYM3HSIHUX Ta 3apyODKHUX HAYKOBIIIB.
TeopeTnuni 3acamyM aHTUKPU30BOTO YIPABIIHHS MIANPUEMCTBOM Ta HOTO
KOHIIEMIIii TPYHTOBHO JOCTIKEH] Y TpaIsiX TAaKUX KJIACUKIB MEHEIKMEHTY, 5K .
Ancodd, I1. Ipykep ta C. ®ink. Ha cywacHomy erami 11l MiAXOAU aganTyIOThCs
710 YMOB HU(PPOBOT EKOHOMIKH. BaroMuii BHECOK y OCHIKEHHS UudpoBizalii K
ITHCTPYMEHTY CTIMKOCTI MIANPUEMCTBA 3pOOMIIM YKpaiHChKI BYEHI, 30Kpema

Jlepunncwkuii J[.JI., Ctymnikep I'.JI., Kammpnikosa 1.0O., 303yns H.B [1]. V ixHix
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po0oTax aKIEHTYEThCSA yBara Ha TOMY, IO BIpoBa/pkeHHs IT-pimeHs mo3Bose
cy0’€KTaM TOCIOJApIOBAaHHS THYYKO pearyBaTd Ha pPHUHKOBI MIOKU. ABTOpH
MIIKPECIIOI0Th, 10 HAsBHICTh IMU(PPOBUX KOMIIETEHIIN Ta MOMEpenHiil JO0CBiA
BUKOPUCTAaHHS XMapHUX TEXHOJOTId CTald BHUpIIAIBHUMU  (PaKkTopaMu
30€peKeHHsI ONepalliitHoT CIPOMO>KHOCTI.

Bognouac, nonpu HasBHICTh 3HAYHOT KIJIBKOCTI IyOJIIKaIliil 11040 3arajJbHoi
ugpoBi3alii, MEXaHI3MHU IX BIPOBAKEHHS JUIsl MAJOro Ta CEpeHbOro O13HECYy B
yMOBaX 3aTsOKHMX BOEHHHMX PH3UKIB TOTPEOYIOTh TMOJAIBIIOTO TIHOIIOrO
onpaioBanHs. Came 11 OpUKIaAHI acHeKkTd MUQpPoBi3alii aHTUKPU30BOIO
YIIPaBIIiHHS CKJIaIaf0Th HAYKOBHUH TMOMITYK JaHOI CTATTI.

Ilocmanoska 3agoanus. Po3kputu poib HUGPOBUX TEXHOJOTIM B CHCTEMI
AHTUKPU30BOTO YIPABIIIHHS MTIAMPUEMCTBA.

Buknao ocnosnoco mamepiany. B 2024 p. yxBanieHo CTpateriro po3BUTKY
MaJIoro Ta cepeaHboro O13Hecy Ha nepion 10 2027 p., OHUM 13 TIPIOPHUTETIB AKOT €
MICIIBOEHHE BITHOBJICHHS Ta IUdpoBi3allisi eKOHOMIKH. {11 — 3HU3UTH BUTpaTH
HIANPUEMITIB Ha JOTPUMAHHS PEryJysiiii 1 3BITHOCTI IoHaliMeHmie Ha 25%
3aBISIKH €JICKTPOHHUM CepBicaM Ta aBToMaTu3alii [2].

3a0e3nedeHHs 6e3mepepBHOCTI Oi3HEC-TIPOIIECIB Y BOEHHUH Tepio]1 HaOyBae
XapakTepy yHOpaBIiHCBbKOI (YHKIlI, [0 Ma€ MATPUMYBATUCA HE JIHUIIE
OpraHi3alliiHUMU PIICHHSAMH, 2 ¥ TEXHOJIOTIYHOI apXITEKTYpOIO MiANPUEMCTBA.
JlocBim ykpaiHChKOTO Oi3HECYy 3acBiaumMiia pe3yIbTaTHUBHICTH TIEPEHECEHHS
KpUTUYHUX MaHuX i [T-cuctem y XmapHi cepBicH Ta BUKOPUCTAHHS BiJJJaJI€HOTO
JTOCTYITY, QJDKE IIe 3MCHIIYE 3aJICKHICTh BiJ KOHKPETHOI JIOKaIii 1 (i3UMIHUX
HociiB. Jlms mammx Ta cepemHix mignmpuemctB (MCII) xmapHi pimeHHS €
€KOHOMIYHO JOUUIFHUMHU, OCKUTHKM 3a0€3MeUyI0Th JAOCTYH 0 OOYHMCIIOBAIHHHUX
pecypciB i cepBiciB 0e3 KamiTaIbHUX BUTPAT Ha BIACHY iHPpacTpykTypy. Bemmki
MIIIPUEMCTBA, SIK MPaBUJIO, KOMOIHYIOTh XMAapH1 CEpelOBHINA 3 BHYTPIIIHIMHU

pPE3epBHUMU MOTYKHOCTSIMU. BoJIHOUAC HAABHICTHh PE3EPBHUX KOMIN HE TapaHTYe
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CTIMKICTB, SIKIIO HE C(POPMOBAHO TEXHOJOTIUHO MIATPUMYBAHUN IJIaH aBapiiiHOTO
BITHOBJICHHS 13 BHU3HAYEHUMH pOJISIMH, CTPOKaMHU BIJHOBICHHS 1 MOPSAIKOM
npiopuTe3allii NpoIeCiB.

3 omIsAay Ha 3aTsHKHUAK XapaKTep BOEHHUX PU3HMKIB JIOMUIBHO JOTIOBHUTH
BXKE€ MOIIMPEH1 pIUIEHHS (XMapa, pe3epBHE >KUBJICHHSA, AJbTEPHATHUBHI KaHAJIH
3B’513Ky) HOBUMHU 1HHOBAIIMHUMHU T1JIX0/1aMH, 30KpeMa:

- TO-TIepINe, TEPCICKTUBHUM € CTBOPEHHS MEPEeXi perioHaTbHUX
«KOHTUHYITET-Xa01B» st Oi3Hecy (Ha 0a3l 1HAYCTpiaJIbHUX MapkiB, Oi3Hec-
iHKyOaTopiB ab0 MLEeHTpIB MIATPUMKHU mianpuemiis). lle Moxyte OyTtu
CTaHJapTU30BaHI MalJaHYMKH 3 ABTOHOMHHM CHEPTOXHUBJICHHSIM, PE3CPBHUM
IHTEPHETOM, 3aXUIEHUMH POOOYMMH MICIISIMUA Ta 0a30BUMHU XMapHUMU CcepBicaMu
«in karouy. s MCIT takuit xab 3HMXKYe BapTICTh TOTOBHOCTI J0 OJieKayTiB 1
3a0e3neyye MOXIIMBICTh THMYAacOBO TIEPEHECTH KPUTHUYHI omeparii, a s
BEJIMKOTO O13HECY CIyrye pEe3epBHOIO JIOKAIIEI0 IS OKPEMUX KOMaHa abo
byHKITiH;

- mo-apyre, JgomiibHUM € 3anyck «BCP-in-a-box»  (koMruiekTiB
OesmepepBHOCTI) sk cragmapry g MCIL.  Hanpuknan, mornepeaHbo
HaJaITOBaHUN HaOIp 3 MapmpytuzatopoMm, UPS/akymynstopoMm, pe3epBHUM
KaHAJIOM 3B’s3Ky, 3axuiieHuM VPN Ta IHCTpYKIISIMH BiTHOBJICHHS, IO MOXKE
3aKyIOBYBAaTHCS IMINPUEMCTBAMHU CaMOCTIHHO a00 yepe3 MexaHI3M YacTKOBO1
KOMIIEHCAIIT,

- TO-TpeTe, I OI3HECIB 13 BHUCOKOIO 3aJISKHICTIO Bl 3B S3KYy BapTo
po3BuBatu «offline-first» nudposi nporecu. 3okpema, JOKaIbHI KaCOBI/CKIAICHKI
pIICHHS, 110 TPAIIOIOTh 0€3 IHTEPHETY 3 MOJAJBIIO CHHXPOHIZAIIEI0, & TAKOXK
pe3epBHI ciieHapii KOMyHIKaIlii Ha piBHI Tpomaau (Mani mesh-mepexi as oOMiny
KOPOTKHUMH CITY’KOOBUMH TIOBIIOMJIEHHSAMH MDK TOYKAMHU TMPOJAXy/CKIagaMu y

pa3i TpuBanux 3001B 3B’SI3KY).
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OxpeMy yBary JOUUIBHO NPUAUIATH IHCTUTYLUIMHUM MeXaHi3MaM IudpoBOi
cTiiikocTi. JouuibHUM € (opMyBaHHS MOIyJd «O€3NEpEepBHICTh OI3HECY» Y
paMKax €KOCHCTEMH MIIATPUMKH MIAIPUEMINB (13 HAOOpaMu TUIIOBUX CILIEHAPIIB,
YeK-JIUCTaMH, IIa0JOHAMHU TMOJITUK JOCTYyNy, KapTaMd KPUTUYHUX MPOILIECIB,
IHCTPYMEHTaMHU OL[IHKH TOTOBHOCTI Ta CUCTEMOIO CIOBIIIEHb PO PU3UKHU HA PiBHI
periony). s MCII ue cTBOpro€ «KOPOTKHUN HUIAX» A0 BHOPSIKOBAHUX PILIEHb
0e3 3amydeHHS JOPOTUX KOHCYJIbTAHTIB, a IS MiANPHEMCTB CEPEAHBOTO i
BEJIMKOTO MaciiTady Moxe crtaTtu 0a3o0r0 s yHidikamii MiHIMAJIbHUX CTaHIapTIB
KOHTHHYITETYy B JIAHIIOTaX TOCTAa4aHHS (KOJM MiAPSIHUKH/TIOCTaYaIbHUKH
HiATBEP/KYIOTh HASBHICTh MIHIMAJIbHOT TOTOBHOCTI).

Takox 3ayBaXMMoO, 1110 BiIIAJICHE yMPaBIIiHHA 1 poO0OTa CTaId HOPMOIO JJIsI
OutbocTi MANPUEMCTB y BoeHHHM wyac. Ilanmemis COVID-19 me pawnime
npuBuMiia Oi13HEC 70 THY4YKUX (OpMarTiB, 1 1Ie¥ AOCBiI CTaB y MPUro/l 3 TOYATKOM
BiiiHM. TaMm, 1€ 1I¢ MOXJIMBO, KOMIIaHII TIepeBelid CHIBPOOITHUKIB Ha
JTUCTaHIIMHUN pexxum abo riopunauii popmar podortu. I{udposi mnardopmu s
koMaHIHOi pobotu Taki sk Slack, Microsoft Teams, Zoom, Google Workspace
320€3IeUyI0Th MOCTIMHY KOOPAWHAIIII0 Ta KOMYHIKAIil0 PO3MOALICHUX KOMaH]I.

BaxxnuBo, 1m0 mignpueEMCTBAM HE JIOBEJOCS «BHUHAXOAUTH 3 HYJS» HOBI
THCTPYMEHTH B3a€MOJIii. BIIbIITICTh B’K€ BUKOPUCTOBYBAJIM 1X Y TiM 4M 1HIIIN Mipi,
TO TI1JT 9ac BIHU BiIOYJIOCS IIBUJIKE HAPOIIEHHS MaciITaly BUKOPHUCTAHHS ITUX
pimenb. A. Komumesa, X. Pote, JI. Beccens BigznadaroTh, mo ykpainceki MCII,
SKI MaJId HaIpaioBaHHSI y NU(PPOBUX KOMYHIKAISIX O BIHU, 3MOTJIH MPOCTO
iHTEeHCU(IKYBaTH X 3aCTOCYBaHHS, HE MapHYIOYM Yac HAa HABUYaHHSA 3 HYJI.
Hampuknan, y 3raganiii kommnanii MacPaw st eKCTpeHOTO 3B’S3KY CTBOPHIIH
pesepBHI KaHanu. OKpiM OCHOBHOTO KOPHMOPATHBHOTO MECEHJKEpa, YCiX
CHiBPOOITHUKIB MIIKIIOYAINA 10 TPYNH y 3aXUIICHOMY MeceHkepi Signal mis

OIEPaTHBHMX CIOBIMIEHb Y KPU30BUX cUTyarlisx [3].
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[ToniOHO # iHIII MIAIPUEMCTBA BIOPOBAIKYIOTh JEKUIbKA KaHAIIB 3B A3KY
(eqleKTpOHHA TIOIITa, MECEHKEPH, TeaedOHIs1) Ha BUIMAJMOK, SKIIO SIKMICh 3 HUX
tumyacoBo HepoctynHui. [Ins MCII Ttaki pimeHHs 4YacTo JOOCTyHHIim (€
OE3KOIITOBHI YW HEJOpPOrl CEpBICH), 1 BOHHU JO3BOJSIOTH HABITh MaJlEHbKUM
KOMaH/aM, PO3KHJIaHUM [0 PI3HUX MICTax a0o KpaiHax, MpalroBaTU CUHXPOHHO.
Benuki kopnopallii, y CBOIO 4epry, IHBECTYIOTh y BJAacH1 3aXHIleHl miatdopmu,
VPN 1 iHmi 3acobu AMCTaHIIMHOTO AOCTYIYy, 100 MacmTaOyBaTh BijajcHy
poboTy THCSY cmiBpoOITHUKIB. Tomy, BBaKaeMo, IO IJIATGOPMHU BiJJIaIEHOTO
yIpaBJliHHS MOTPIOHO PO3BUBATH HAJAI.

X0ueMO HaroJOCHUTH TaKOX Ha 3MIMICHHI aKIeHTy 3 (OpMajJbHOTO OIHUCY
PU3UKIB Ha KEPOBAHICTh KPUTUYHUX MporieciB. [TiAnpueMcTBO Mae 4iTKO 3HATH,
aK1 3-5 GyHKIIH 3a0€31e4yI0Th )KUTTE3/1aTHICTD, K1 PECYPCH JIJIsl HUX MOTPIOH1 Ta
B SKHH crmoci0 BOHM MIATPUMYIOTBCS 3a JAedIUTy Yacy, IEpPCOHAIY,
enekTpoeHeprii uym  3B’sa3ky. Jns MCII mepmioyeproBuM €  CTBOPEHHS
«MIHIMAJIBHO JIOCTaTHHOTO KOHTYPY KEPYBaHHS» (KOPOTKHUH IMEpesiK MPIOPUTETIB,
BIJIMOBIIAJIBHUX OC10, KOHTAKTiB, pe3ePBHUX KaHAIIB KOMYHIKAIlli Ta ()iHAHCOBUX
IHCTPYMEHTIB), TOMI SIK JJIA CEPEeAHIX 1 BEIHMKUX IMIANPUEMCTB JOPEUYHOKO €
nob6yoBa nmoptdens CleHapiiB 13 BU3SHAYCHUMHU TPUTEPAMHU TIEPEXOTY MK HUMH.

VY ¢dokyci ympaBiiHHs Mae OyTH HE NMPOTHO3YBaHHA BIWHHU, a IIBHUJKICTh
BiTHOBJICHHs. ToMy 0a30BUM IOKa3HUKOM €(PEKTHMBHOCTI aHTHUKPHU30BOi CUCTEMH
JOIJTPHO BW3HAYaTH Yac TIOBEPHEHHS [0 OMNEpaIriifHOi CIPOMOXKHOCTI
(BIIHOBIIGHHS TPOJAXiB, TIOCTa4aHb, BHUPOOHUIITBA, CEPBICY) Ta 3MATHICTH
MpaIoBaTd B «PEXKHUMI Jerpajamii», KOJIW 4YacTUHA TPOIECIB TUMYACOBO
BUMUKAETHCS 0€3 3ynmuHKH Oi3Hecy [4].

JI1s1 11bOTO PEKOMEHI0BaH1 HACTYITHI 3ax011u (puc. 1).

['Hydyke ympaBiiHHS B YMOBax BIMHHM JOIUIBHO MIAKPIMUTH KOPOTKUMU
[MUKJIAMA yXBAJICHHS PIICHb 1 PETYJSIPHAM TEperyisiaoM TuianiB. [IpaktuyaHo 11e

O3Ha4dYa€ BIPOBAIKCHHA IMOTHXXHCBOI'O «AHTHKPHU30BOI'0O KOHTYPY»: OI_IiHKa
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KIIIOUOBUX PHU3MKIB, YTOUHEHHS CIEHapil0 Ha HaOmmxul 2-4 THXKHI,
Mepepo3noALT PecypciB 1 MepeBipKka TOTOBHOCTI (3B’ S30K, AOCTYIH, pe3epBu). s
MCII edexktuBHUM € ¢opMar «l5-xBuauHHOrO mTady» KEpIiBHHKA 3
BIIMOBIAILHUMU 3a (hiHAHCH, MPOAAX1 Ta omeparlii; I OUIbIIMX KOMIIaHi’
(KOpOTKI IIMKJIM YIpaBIiHHA B MEXaxX MIAPO3AUIIB 13 IEHTPaIi30BaHOIO
KOOpAMHAIlIEID). Y pe3ynbTaTl aHTUKPHU30BE IUIAHYBaHHS NEPETBOPIOETHCS Ha
MexaH13M cTabini3alii, 1o 3abe3neuye KEPOBaHICTh PIIEHb 1 3HUKYE 3aJEKHICTD
HIANPUEMCTBA BiJ BUIMAIKOBUX OOCTaBUH, 30epiraroud 3JaTHICTh IIBHUIKO

ajanTyBaTu Oi13HEC-MOJIENb Ta KaHAIM 30yTy MiJ 3MIHY PUHKY.

B [HcTpyMenTH 3a0€3MeuenH s onepaniiinoi 6e3nepepsHocTi Oi3HECy

CTaHJAPTU3yBaTH CIPOIIEH] OTepalliiHi MPOIEAypPH Ha BUIIAIOK

=1 .
KPHU30BHX PEKUMIB
3aKPIMUTH TPUHITUI B3aEMO3aMIIICHHS pojiei (KpUTHYHI (PYHKITIT MalOTh
MIHIMYM JIBOX BUKOHABIIIB)
N chopMyBaTH Mepesik aaTbTePHATUBHUX MOCTAYAIbHUKIB 1 JIOTICTUYHUX

MapIUIpYTiB i3 TOTOBUMH YMOBaMU IIEPEXOTY

3aKyacT ¢iHaHCOBI «Oydepu» HE JIMIIE y BUTJISAI PE3€PBY KOIITIB, a i
—> Y BUTJISAI TOCTYITHUX JIIMITIB/IHCTPYMEHTIB IIBUIKOTO TMOTIOBHEHHS
000POTHOTO KariTas

Puc.1. InctpymenTH 3a0e3nedeHHs onepaiiioi 0e3nepepBHOCTI Oi3HECY

[[)Kepeno: CKJIaAACHO aBTOpOM

BiitHa BeneTbcs He numie Ha Gi3UIHOMY (PPOHTI, a ¥ y KiOEpIpOCTOpi, TOXK
kibepOesneka OizHecy HaOynma Hajg3BuU4aiHOi Baru. [lignpueMHHUIITBO Mae
iHBECTyBaTH B  CydacHi 3aco0um  kiOep3axucTty: mudpyBaHHS  JaHUX,

OaratoakTopHy aBTEHTU(]IKAIIIO [Ji1 JOCTYMYy JI0 KOPIOPATHUBHUX CHUCTEM,
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OpaHaMayepu Ta CHCTEMH BHUSBICHHS BTOPTHEHb, PETYJISIPHE OHOBJICHHS
nporpaMHOro 3a0e3nedeHHs. He MeHIn 3HadyliuM € HaBYaHHSA TEPCOHATY
kiOepririeHi, NOpaliBHUKK MOBUHHI BMITH pPO3MI3HABATH MiJ03pUIl  JIUCTH,
JOTPUMYBATHUCS TMpaBui Oe3neku npu poboti 3 iHpopmariiero. Iling yac BiitHU
YUMajao KOMIIaHIM CTUKHYJUCA 3 HEOOXITHICTIO MpalloBaTH 3 PI3HUX JIOKAIIA 1
MPUCTPOIB, TOX BIPOBAIKEHHS NOMITUKU Zero Trust (Hyn1bOBOi JOBipH) CTajo
akryanpHuM HaBiTh aiua MCII [3]. To06To, mocTym 10 CHCTEM HAAAEThCs
MIHIMQJIBHO HEOOXIMHUN 1 TOCTIHHO TEPEBIPSETHCS, HE3AJICKHO Bl TOro, 3
KOPIIOPATUBHOT MEPEKi BXOAUTH KOPUCTYBAU M 3 JOMAIIHBLOTO iHTEPHETY.

Jlns manoro Oi3Hecy BHINE3a3HAYEHE MOXKE OYTH peasli30oBaHO uepes
BUKOPUCTaHHS XMapHUX CEpBICIB 3 BOyJOBaHMMHU (QYHKIISIMU Oe3neKku Ta
OPOCTUMHU Y BHUKOPUCTAHHI 1HCTPYMEHTaMH (MEHEIKEepU TMapoJiiB, CEepBICH
PE3EpPBHOTO KOMIIOBaHHS 3 aBTOMAaTUYHUM IHU(pPyBaHHAM, TOIIO). Bemuki
iAIPUEMCTBA, 31 CBOro OOKy, YacTO CHIBIOPAIOOTh 13 MNpodecitHuMH
npoBaiifiepamMu KibepOe3neku, BIPOBAIKYIOTh CHUCTEMH MOHITOPUHTY MEpPEeX Y
pexuMi 24/7, CTBOPIOIOTH OKpeMi KiOepIIeHTPH.

He mosxHa 3anmmartu mo3a yBaroro 1 3axuct ¢izuunux IT-akrtuBiB. B
yMOBax pakeTHHUX yAapiB Ta O0MOBUX Mii odicHa TexHIKa, cepBepa Ta 00JaTHAHHS
MOXXYTh OyTH 3HHIICHI a00 BUKpajeHi. ToMy MiampueMIli me 3 MOYaTKy BIHHH
noa0any Impo €BaKyallilo HaWI[IHHIIIOr0 O0JaJHaHHSA B O€3IeuHilll perioHn abo
kpainu. Jlexto cdopMyBaB 3amac KpUTHUYHO BAXKIMBOTO «3aiiza» (HOYTOYKH,
KOPCTKI JTUCKH, MEPEKeBe OO0JIaIHAHHSA) HA BUIAJOK, SKIIO MOCTaYaHHS HOBUX
Oyne HeMOXIMBUM. Taki amapaTHi pe3epBU OCOOIMBO BaXKJIHMBI JJIA CEPEAHHOTO
Oi3Hecy Ta BUPOOHMYMX KOMIAHINW, JI¢ BHXIJ 3 JaAy OJHIET MAaIIMHH MOXKE
3ynuHuTH Bech mporec. MCII gacTo He MarOTh BEIHMKUX CKIAJiB PE3EPBHOTO
oOnmagHaHHS, ajieé MOXYTh 3a37ajerifp JOMOBUTHCS TIPO JI3UHT YU OPEHIY
TEXHIKM, a00 CTBOPUTH CIUIbHI (OHAM B3aEMOJONOMOTH 3  IHIIMMU

MIAIPUEMCTBAMU Ha BUNAA0K (hOpC-Maxopy.
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[Tinkpecnumo, 110 Kibep3axuCT 1 3aXUCT JaHUX — L€ cdepa, Ae PIIeHHS sl
BCIX MIAMPUEMCTB O0araTo B 4oMy ciuibHi. | Manuii crapram, 1 BeJMKa KOpropauis
MarTh POOUTH PE3EpBHI KOIii, OHOBIIOBATH CHUCTEMH, CTaBUTH AHTHBIPYCHU Ta
BUMUTU TepcoHan Oe3neku. Pi3HuIg jnuiie B macmrad, ajpke BEIMKI KOMIaHii
BUTpAvyalOTh OUIbIIE pEecCypciB 1 MOXYTh BIOPOBAJKYyBaTH HalCy4acHIIIl
KOMIUIEKCH 3axucty, Toal sk MCII nokinanaroTbest Ha OUIBII CTaHAAPTHI, ajle BCE
0J1HO e(peKTUBHI 3aCO0MU.

HudpoBi kanamu 30yTy Ta OHJIAMH-EKCIIOPT YXKE JIOBEIU CBOIO
e(EeKTUBHICTh y TMEpioJ] BOEHHUX MOTPSCIHb, OJHAK TMOJAJbIIEC TMiABUIICHHS
CTIMKOCTI MIANPUEMHUIITBA TOTpeOye MEPexXony BiJ BHUKOPUCTAHHS OKPEMHX
MapKEeTIUICHCIB 1 PeKIaMHUX IHCTPYMEHTIB 10 MOOYAOBM HOBUX IJIATHOPMHHUX
monened B3aeMoili puHKY [5]. Bunukae HeoOXximHICTH Yy (¢OpMyBaHHI
OaratopiBHEBO1 IMPPOBOi EKOCUCTEMH 30yTy, OPIEHTOBAHOI HE JIMIIE HA MPOJAK,
a ¥ Ha cTabuTi3aIliio MOMUTY, KOoIepallilo BUPOOHHUKIB Ta 3HIKCHHS PUHKOBHUX
pu3ukiB. Bukopucrtanus miatdopMm MONEepeaHbOr0 KOHTPAKTYyBaHHS MOMUTY Ta
eKCTIOPTHUX MU(PPOBUX KOHCOPIIYMIB 3a0e3medye MporHo30BaHICTh 3aMOBJIEHD 1
CIIPOIIY€ BUXiJ HA 30BHIIIHI PUHKH, 110 OCOOJMBO BaXKJITUBO 33 YMOB IMOPYIICHUX
JIOTICTUYHUX JIAHIIOT1B 1 HECTaOIBHOTO BHYTPIIITHBOTO MOIHUTY.

[TinkiIroYeHHs aHaNITUYHUX CEPBICIB TPOTHO3YBAaHHS 30YTYy PpO3IIUPIOE
iHbopMalliiiHy 0a3y yNOpaBIIHCBKUX  pIIIEHb, JO3BOJSE  MiANPHEMCTBAM
OTEpaTUBHO KOPWUTYBAaTH TOBApHY Ta IIHOBY MOJITUKY. [HTerparis 30yTOBHX
mwiaTgopM 13 (HIHAHCOBUMH IHCTPYMEHTAMH Ta JIOTICTUYHUMHU MOIYIAMH (popmye
enMHUA TUPPOBUI KOHTYP ONEPaIiitHOT MATPUMKH MPOJAAKIB.

Bucnosxu. TakuM  4yuHOM,  HampsAMaMH  IMJIBHUINCHHS  CTIHKOCTI
MATPUEMHHAIIBKOT TISIIFHOCTI B YMOBaxX BiliHU € (opMyBaHHS 1HGPACTPYKTypH
udpoBoi Oe3mepepBHOCTI Oi3HECY Yepe3 CTBOPEHHS PETIOHATBHUX KOHTUHYITET-
xa01B, 3ampoBaXKCHHSI CTAHAAPTU30BAHMX KOMIUIEKTIB O€3MepepBHOCTI ISt

nianpuemctB (BCP-in-a-box) Ta po3purok offline-first omepariiiaux mpormecis i3
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MOAANBIIOK CUHXPOHI3aIlIEl0 JaHuX. Peanizalisi nux 3axo/AiB JA03BOJISIE 3HU3UTHU
3aJIEKHICTh OI13HECY BiJ JIOKAJIBHOI IHPPACTPYKTYPH, CKOPOTUTH Yac BiIHOBIEHHS
omepariii Ta 3poOUTH AHTUKPU30BY TOTOBHICTh JOCTYIHOK [UJIi Mallux
MIATPUEMCTB.

HeoOxiqHo BOpoBaguTH YNpaBIIHCHKI 1HHOBaIli, a came: MoJenl
«MIHIMAJIbHO  JIOCTaTHBOTO  KOHTYPY  KEpPYBaHHS», CHCTEMH  KOPOTKHX
AHTUKPU30BUX UHUKIIB NPUUHATTS pIllIeHb, CTAHJAPTU30BAHUX CHPOIICHUX
npoueayp poOOTM B KPU30BUX peXUMax Ta MPHUHIMIY OOOB’SI3KOBOIO
B3a€MO3aMIIICHHS]  KpUTUYHUX  (yHKmid. Oxpemuil i1HHOBaUIMHMA  OJIOK
CTaHOBJIATH IUIaTGopMHi pimeHHs y cdepi 30yTy Ta EKCHoOpTy, 30Kpema IIe
koonepatuBHl 1udpoBl Mapkermieicu MCIL, mardopmu nonepeaHbOro
KOHTPAKTyBaHHS MOMUTY, U(PPOBI EKCIOPTHI KOHCOPIIYMH, a TAKOX 1IHTETPOBaH1
Mozeni «30yT + (¢iHAHCYBaHHA», IO MOEIHYIOTh MPOAaXl 3 IHCTpyMEHTaMU

(akTOpUHTY Ta rapaHTyBaHHS TUIATEXKIB.
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Abstract

The article examines the issue of developing future technology teachers’
skills in calculating product cost through the implementation of educational
projects within the course ‘Developing the economic competence of future
technology teachers’. Particular attention is paid to the importance of integrating
theoretical knowledge of economics and technology into the educational process,

which enables students not only to acquire theoretical knowledge but also to

39



STREDOEVROPSKY VESTNiK PRO VEDU VYZKUM. 2026. Vol. 1. Ne 4.

develop practical skills necessary for their future professional activity as
technology teachers.

One of the main methods that contributes to the development of students’
economic skills is the implementation of educational projects. The process of
manufacturing products, which includes the selection of materials, calculation of
production costs, recording of working time, depreciation of equipment and other
economic factors, is an important stage in the training of future teachers. Students
learn to calculate the cost of a product by taking into account the costs of
materials, labour, the use of tools and equipment, and they also assess the
economic efficiency of production.

Special attention is given to the use of modern information technologies in
the educational process. The use of software such as Microsoft Excel to automate
cost calculations enables students to calculate production expenses quickly and
accurately. This allows students not only to master methods of cost calculation but
also to acquire practical skills in using information technologies, which is an
important element of contemporary pedagogical activity.

Research activity is also of great importance in developing economic skills
among learners. Participation in research projects, such as analysing the costs of
manufacturing furniture or other products, enables students to study methods of
cost accounting in greater depth, calculate production cost and analyse the
economic efficiency of production processes. This allows students to apply the
knowledge they have acquired in practice, as well as to develop skills in economic
analysis and decision-making.

The article emphasises the importance of applying an interdisciplinary
approach in the training of future technology teachers, which includes not only
technological knowledge but also the economic skills necessary for successful

pedagogical activity. Attention is focused on the need to improve curricula and
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teaching methods that will ensure a high level of economic training for future
pedagogical specialists.
Keywords: cost calculation of a product, economic competence, future

technology teachers, educational projects, research activity.

Problem Statement. In the context of current economic development and the
globalisation of production processes, the issues of efficient resource use, cost
reduction and increasing product competitiveness are becoming particularly
relevant. In this context, developing future technology teachers’ skills in
calculating product cost becomes an integral component of their professional
training. The ability to perform accurate economic calculations is a necessary
condition for preparing specialists capable of effectively applying production
technologies and cost management in real educational and production settings.

Of particular importance in the training of future technology teachers is the
integration of economic and technological aspects into the educational process.
Since modern production is impossible without a clear system for calculating
product manufacturing costs, future technology teachers must not only master
basic economic principles but also be able to apply them in practice. Thus, the
development of product cost calculation skills becomes an important component
of the professional competence of future teachers in the field of technology
education.

One of the most effective methods that contributes to the development of
these skills is the implementation of educational projects that integrate theoretical
knowledge with real practical tasks. By involving students in the process of
creating real products that require economic calculations, they gain not only a
deep understanding of the economic aspects of production processes but also
practical skills in cost calculation. Educational projects in which future technology

teachers solve tasks involving real economic calculations contribute to the
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development of their critical thinking and their ability to adapt acquired
knowledge to specific production conditions.

The scholarly literature emphasises the importance of project-based activity
as one of the most effective teaching methods, enabling students to gain
experience of working in real production settings and to apply acquired theoretical
knowledge to solving specific practical tasks. In the context of technology
education, educational projects that include product cost calculation help future
technology teachers not only to master the basics of economic calculations but
also to develop project management skills, cost assessment skills and the ability to
optimise production processes.

This study aims to examine in detail the methods and approaches that
contribute to the development of product cost calculation skills in future
technology teachers through the implementation of educational projects. Particular
attention will be paid to identifying the key factors that influence the effectiveness
of this process, as well as to analysing the role of pedagogical support in the
development of these skills.

Knowledge of the fundamentals of product cost calculation is essential for
effective production management, economic planning and cost optimisation.
Contemporary pedagogical practice requires the integration of economic
knowledge and skills into the educational process, which ensures students’ ability
to justify expenses and calculate the cost of products. In particular, the process of
developing these skills in future technology teachers is largely carried out through
the implementation of educational projects, which enables students to apply
theoretical knowledge in real conditions, particularly within technological and
production activities.

Analysis of recent research and publications. Scholars have been actively
studying the issue of developing economic skills in students of technological

specialities. Among the leading authors are Haidarzhynska O. and Koverha D.,
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who in their work ‘Main methods of product cost calculation and types of cost
accounting systems’ examine the key methods of product cost calculation used in
production activity, particularly within the framework of accounting for
production costs. They emphasise that the proper application of these methods is
important for the effective training of students in technological specialities, since
future teachers must possess product cost calculation skills in order to teach
learners the fundamentals of economics and production. In this context, not only
the theoretical mastery of these methods is important, but also their practical
application in the learning process [2].

An important contribution to the study of this topic is the research of
Verhun V., Tsvek O. and Voronko R., who in their work ‘Methods of cost
accounting and product cost calculation and directions for their improvement’
propose directions for improving cost accounting methods that help increase the
efficiency of product cost calculation. The authors note that the integration of
modern economic methods into the educational process helps future technology
teachers better understand the economic aspects of production processes and
transmit this knowledge to learners [1].

Davydiuk’s research emphasises the importance of national regulatory acts
in improving methods of cost accounting and product cost calculation. He stresses
that the adaptation of cost accounting methods to contemporary learning
conditions should be based precisely on national standards and regulatory
documents. In turn, this contributes to the development of students’ ability to
perform accurate economic calculations, which forms the basis for the effective
management of production processes [4].

In his research, Tsapiuk examines both national and international experience
in methods of cost accounting and product cost calculation, emphasising that, in
order to improve the economic training of future technology teachers, it is

necessary to take international experience into account. This enables students to
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master best practices in cost calculation and adapt them to the conditions of
domestic education [6].

The studies by Hlushach Yu., Yeremian O. and Yaroshenko A. also focus
on methods of cost accounting and product cost calculation, particularly for
specific fields such as information technology, which demonstrates the diversity of
approaches to cost calculation across different sectors and academic disciplines.
They note that knowledge and skills in product cost calculation are key for
students studying in fields related to economics and technology [3].

In Ukraine, the issue of economic training for future technology teachers is
regulated by a number of legal and regulatory acts. In particular, the Law of
Ukraine ‘On Education’ (No. 2145 VIII, dated 5 September 2017) establishes the
general principles for organising the educational process, including the
requirements for the professional training of teaching staff, particularly in terms of
economic competence. The Law defines the key directions for modernising
education, particularly through the integration of contemporary economic
knowledge into teacher training programmes.

The State Standard of Basic Secondary Education (2018) and the Law of
Ukraine ‘On Complete General Secondary Education’ (No. 463 IX, dated 16
January 2020) describe in detail the educational standards, including the
requirements for developing learners’ economic competences through the teaching
of subjects within the technological cycle. They define the foundations for
organising the educational process, including mandatory competences related to
the economic management of production processes.

Teacher training programmes in technology education approved by the
Ministry of Education and Science of Ukraine contain specific recommendations
for the implementation of economic education and the development of product
cost calculation skills within educational projects, which are mandatory

components of the professional training of future technology teachers.
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Overall, the studies of scholars such as Haidarzhynska O., Koverha D.,
Verhun V., Tsvek O. and others confirm the importance of developing product
cost calculation skills in future technology teachers. They propose effective
methods and approaches that facilitate the integration of economic knowledge into
the training of students in pedagogical specialities. The regulatory and legal
framework also plays a key role in ensuring a systematic approach to the
development of economic competence in pedagogical practice. It should be noted
that further research should focus on improving methods for developing students’
economic skills through the use of educational projects and the implementation of
innovative approaches to economic education.

The development of product cost calculation skills is an important aspect of
training future technology teachers, as it enables future educators not only to
understand the economic aspects of technological processes but also to apply this
knowledge in practice. In the context of integrating technological and economic
knowledge in education, the use of educational projects as a method is of
particular importance, as it allows students to solve practical tasks related to
product cost calculation using real examples. Such an approach ensures not only
theoretical understanding but also the development of practical skills that will be
necessary in the future professional activity of a technology teacher [7; 8; 9].

Educational projects serve as an important tool for developing product cost
calculation skills, as they allow students to apply theoretical knowledge in real
conditions. The issue of product cost calculation is often complex and
multifaceted, as it includes numerous factors that should be taken into account
during the production process, such as the costs of materials, labour, energy,
equipment depreciation and many other aspects.

The development of product cost calculation skills is an important part of
the training of future technology teachers, as these skills not only enable educators

to understand the fundamentals of economic processes but also to teach
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technological disciplines effectively. In particular, one of the main challenges is
how to equip students with the ability to assess production costs correctly and
calculate the cost price of products. This issue is especially relevant in the context
of studying the course ‘Developing the economic competence of future technology
teachers’, where one of the main methods for addressing this issue is the use of
educational projects [7; 8; 9].

While completing educational projects, students have the opportunity not
only to acquire theoretical knowledge but also to apply it actively in practice. For
example, students may be involved in a project in which they are required to plan
the production of an item, taking into account all stages, from the selection of
materials to the determination of production costs. In this context, students are
given a conditional task, for example, to make a work table or a decorative photo
frame. This task enables students to gain a deeper understanding of how economic
calculations related to the production of items are carried out in practice.

The first stage of such a project is the selection of the necessary materials,
such as wood, varnish, metal fittings and so on. Students must determine how
much material is needed to produce one item and also estimate its cost. For
example, they may calculate the cost of one wooden board or determine the
expenses for paints and varnish for coating. During this stage, students learn to
calculate the cost of each component of the item and to identify the most suitable
options among material suppliers.

The next stage is the calculation of the costs associated with the use of tools
and equipment, such as a saw or a sanding machine, which are necessary for
processing materials and assembling the item. This enables students to estimate
how much time and how many resources are required to use each tool. In addition,
an important aspect is accounting for equipment depreciation, since tools used at
each stage of production have a certain service life and value that must be taken

into account in calculations. This allows students to understand how to assess
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correctly the costs of using the tools required for production, which is important
for understanding the overall costs of manufacturing.

After students have determined the costs of materials and labour, they move
on to calculating the cost price of the item. Students must take into account all
costs, including materials, labour, the use of tools and equipment depreciation.
This enables them not only to calculate the exact cost price of the item but also to
assess the economic efficiency of production. After calculating the cost price,
students must compare this value with the market price of the item. This task gives
them the opportunity to evaluate how profitable the production of this item is
under real market conditions.

In addition, an important aspect is taking into account economic factors
such as competition and market demand, which may significantly influence
pricing. Students should also assess the extent to which changes in production
conditions or materials may affect the final cost of the product. This learning task
helps them understand the importance of the economic component in
manufacturing and teaches them how to make well-grounded economic decisions.

The integration of modern information technologies into the project
implementation process is another effective way of improving product cost
calculation skills. The use of software such as Microsoft Excel makes it possible
to automate the process of calculating product cost. Students can create tables in
which they enter material prices, the number of units of each item and the time
required to complete each stage of the work. The software automatically calculates
the total costs of producing the item, which enables students to obtain accurate
economic data quickly. Such tools help students understand how to automate the
calculation process and ensure accuracy of calculations in real conditions.

In addition, students may be taught to create more complex calculations
using specialised production planning software such as Costimator or ProEst,

which are used in enterprises to estimate product cost. The use of such software
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allows students to become familiar with real tools applied in industry for
calculating cost price and to increase their competence in solving real economic
tasks.

Through the use of such methods within educational projects, students not
only acquire the necessary economic skills but also develop the ability to make
rational decisions guided by economic efficiency and market conditions. This
makes it possible to develop strong economic competence in future technology
teachers, which is extremely important for their further pedagogical activity.

Thus, addressing the issue of developing product cost calculation skills in
future technology teachers through the implementation of educational projects is
an effective approach to student training. The use of real examples, tools for cost
calculation and economic analysis, as well as the integration of modern
technologies, allows students not only to acquire the necessary theoretical
knowledge but also to gain practical skills that will be useful in their professional
activity.

An integral component of the training of future technology teachers is
participation in research activity, which significantly contributes to the
development of their product cost calculation skills. This process enables learners
not only to become familiar with the theoretical aspects of the economic
management of production processes but also to acquire practical skills necessary
for assessing costs and production efficiency. Participation in research projects
allows learners to gain a deeper understanding of how economic calculations are
carried out in real conditions, as well as how production processes can be analysed
effectively.

One way of achieving this goal is to involve learners in research projects
within which they can study and analyse real production processes. For example,
learners may take part in a project aimed at analysing the costs of furniture

production. They would need to investigate and compare different methods of cost
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accounting in furniture manufacturing, as well as calculate costs for different types
of furniture, such as tables, chairs, cabinets or shelves. This task enables learners
to understand how to determine correctly the costs of materials, labour, tool
depreciation and energy resources required for furniture production.

In the course of such research, learners must take into account various
factors that may affect the cost price of products, for example the choice of
materials, production technologies, the number of working hours, energy costs and
equipment depreciation. They may also compare the cost price of furniture
production under different production schemes and assess which of them are more
economically efficient. For instance, they may compare options for manufacturing
furniture manually and through automated processes, and determine which method
makes it possible to reduce costs and increase productivity.

Such an approach enables learners not only to acquire theoretical knowledge
of cost calculation methods but also to gain practical skills in conducting
economic analysis and decision-making. They learn to work with real data, apply
cost calculation methods based on contemporary economic principles and models,
and perform economic calculations, all of which are extremely important for their
future pedagogical activity. By taking real production conditions into account,
such research enables learners to understand how to apply these skills in teaching
pupils who are preparing for careers in the field of technology.

Overall, participation in research projects gives learners the opportunity not
only to consolidate theoretical knowledge but also to experience the real
challenges and opportunities that exist in an actual production environment. This
enables future technology teachers to develop important professional skills that
will be useful in their future pedagogical activity, as they will not only teach
pupils technological processes but also provide them with essential economic

knowledge needed for the effective solution of tasks in real production.
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Conclusions. Thus, addressing the issue of developing product cost
calculation skills in future technology teachers while studying the course
‘Developing the economic competence of future technology teachers’ is possible
through the integration of theoretical knowledge with practical tasks. The
implementation of educational projects, the use of modern software tools for cost
calculation, as well as participation in research projects, enable students not only
to acquire knowledge but also to develop important practical skills for their future
professional activity. Only through active practice, the integration of economic
knowledge and real projects can a high level of economic competence be achieved

in future technology teachers.
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ICTOPUYHI ACIIEKTU CTAHOBJIEHHA CUCTEMH
JIEP’JKABHUX TAPAHTIN Y COEPI OXOPOHH 310POB’SI B
HE3AJIEJKHIW YKPATHI

HISTORICAL ASPECTS OF THE FORMATION OF THE SYSTEM
OF STATE GUARANTEES IN THE SPHERE OF HEALTH CARE IN
INDEPENDENT UKRAINE

Anomauis

VY cTaTTi AOCTIIHKEHO ICTOPUYHI ACTIEKTH CTAHOBJICHHS CUCTEMU JEP>KaBHUX
rapaHTii y cdepl OXOpPOHHM 3JI0pOB’Sl B HE3aJekKHIM YKpaiHl Kpi3b MNPU3MY
TparcopMalliid myOaIYHOTO YIPABIIHHS Ta COMiaabHO1 MOTITHKA. OOTpyHTOBAHO
MePIOAN3AINI0 PO3BUTKY BiAMOBIIHOI CHCTEMH, BHOKPEMJICHO KIFOYOBI €Tamu ii
€BOJIIONII: MOCTpaAsHCbKUU Tpancpopmaiiinuii nepioa (1991-2000 pp.), eran

iHcTuTyuiiHoro  momyky  (2000-2013  pp.), pedopmyBaHHs — (iHAHCOBUX
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MEXaHI3MiB yINpaBiiHHA MeauuHoro cheporo ( 2014-2019 pp.), eran ¢iHaHCOBO
3a0e3neyeHnx MeAudHux TrapanTtii (2019-2020 pp.), eram KOHCOJIIOBaHUX
JepKaBHUX rapaHTiii B ymoBax nannaemii COVID-19 (2020-2023 pp.), cyuacHuii
eTan CUCTEMHHUX 3MiH, KM (opMye IHTErpoBaHy BIANOBIAb Ha BHYTPILIHI
(TpupiuHa maHgeMis, neiUUT MEIUYHUX KaJApiB) Ta 30BHIIIHI BUKJIMKU (BiHHA,
3HMILEHHA 1H(pacTpyKTypH, OnexayT Tomio). OCTaHHIM eTan OXOIUIIOE Mepioj 3
2022 poky mo TemepiliHiil yac 1 Ha3uBaeThcs eTan (OPMYBAHHS T'yMaHITApHO-
CTIMKOI MOJIeNIl IepKaBHUX rapaHTil y cdepi oxoponu 310poB’s. [IpoananizoBano
HOPMAaTUBHO-TIPAaBOB1 3acaau (OpMyBaHHS JIEpXKABHUX TapaHTiid, OCOOJMBOCTI
BIPOBA/DKCHHS OFOJKETHO-CTPAxOBOi MoeNi (iHAHCYBaHHS, a TaKOX pOJb
JepkaBu 'y 3a0€3IMeUeHH] JTOCTYIHOCTI Ta SKOCTI MeAUYHUX mociayr. OcobiuBy
yBary TOpUAUICHO pedopMi OXOpOHU 370pOB’s, IO mepeadadae mepexin Bif
MIOCTPAJITHCHKOT apXaiqHOi 0 MOJIENi CTpaTeTiYHUX 3aKyIiBellb MEAMYHUX MTOCITYT
Ta 3anpoBajkeHHs [IporpamMu MeAMYHHUX TapaHTId SK 1HCTPYMEHTY peantizallii
Jep>KaBHOI TIONITUKM B CydacHId VYkpaiHi. BusHaueHo OCHOBHI mpoOsiemMu
GyHKIIIOHYBaHHS CHUCTEMM JIEp)KaBHUX TapaHTid, 30KkpemMa OOMEXKEHICTh
(¢biHaHCOBUX PeCypcCiB, IHCTUTYIIIMHY HECTaOUIbHICTh Ta MUCOATIAHCH Y JOCTYIII 10
nocayr. OGrpyHTOBaHO, 10 €(PEKTUBHICTh JAEP>KaBHUX T'apaHTId 3HAYHOIO MIPOIO
3QJICKUTH BIJ] y3TOJKEHOCT] YIPaBIIHCHKUX PillleHb, MPO30pPOCTi (iHAHCYBaHHS
Ta opieHTaIli Ha MOTpeOu HaceleHHS. 3pO0JECHO BHCHOBOK IMPO HEOOXIIHICTH
MOJAJIBIIIOTO BIOCKOHAJIICEHHS MEXaHI3MIB MyOJIYHOTO YOpaBIiHHSA y cdepi
OXOPOHU 37I0pOB’Sl 3 YypaxXyBaHHSM €BPONECHCHKUX MIAXOAIB Ta TPUHIUIIIB
HAJIE)KHOTO BPSTyBaHHS.

Knwouosi  cnosa: nepxaBHI rapaHTii, OXOpOHa 3J0pOB’s, TyOIivHE
VOpaBIIHHS Ta aAMIHICTPYBaHHs, JEepXKaBHA TMONITHKA, MeaudyHa pedopma,
¢dinancyBanus, [Iporpama wMeawuHWX TapaHTid, IHCTHUTYHIWHHA PO3BUTOK,

BOEHHHU CTaH, MaHIEMIA
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Abstract

The article examines the historical aspects of the formation of the system of
state guarantees in the healthcare sector of independent Ukraine through the lens
of transformations in public administration and social policy. The periodization of
the development of this system is substantiated, and the key stages of its evolution
are identified: the post-Soviet transformation period (1991-2000), the stage of
institutional search (2000-2013), the reform of financial mechanisms for
healthcare governance (2014-2019), the stage of financially secured medical
guarantees (2019-2020), the stage of consolidated state guarantees under the
COVID-19 pandemic (2020-2023), and the current stage of systemic changes that
shapes an integrated response to internal (a three-year pandemic, shortage of
medical personnel) and external challenges (war, destruction of infrastructure,
blackouts, etc.). The last stage covers the period from 2022 to the present and is
called the stage of forming a humanitarian-sustainable model of state guarantees in
the healthcare sector. The regulatory and legal framework for the formation of
state guarantees, the specifics of implementing a budget-insurance financing
model, and the role of the state in ensuring the accessibility and quality of
healthcare services are analyzed. Particular attention is paid to the healthcare
reform, which involves the transition from a post-Soviet archaic system to a model
of strategic purchasing of medical services and the introduction of the Medical
Guarantees Program as a key instrument for implementing public policy in
modern Ukraine. The main problems in the functioning of the system of state
guarantees are identified, including limited financial resources, institutional
instability, and imbalances in access to services. It is substantiated that the
effectiveness of state guarantees largely depends on the coherence of managerial
decisions, transparency of financing, and a focus on population needs. The

conclusion is drawn that further improvement of public administration
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mechanisms in the healthcare sector is necessary, taking into account European
approaches and the principles of good governance.

Keywords: state guarantees, healthcare, public administration, public policy,
healthcare reform, financing, Medical Guarantees Program, institutional

development, martial law, pandemic.

Ilocmanoska wnaykoeoi npobnemu. Cuctema oxopoHu 310poB’st (O3) e
OJIHIEI0 3 KJIIOYOBUX CKJIAJOBUX 3a0€3MEUeHHS COILIAIbHOT CTIMKOCTI Ta
JIOJICBKOTO PO3BUTKY, OCOOJIMBO B yMOBax TpaHCchOpMaIliil 1 KpU30BUX BUKIUKIB.
VY cyuacHOoMy BuUMIpi ii pO3BUTOK Oe€3MOCEPEeaHBO TMOB’A3aHUN 13 JOCATHEHHSAM
Line#t cramoro po3sutky [18], 30kpema 111070 3a0e3MeYeHHs 3I0POBOTO CIIOCO0Y
KUTTS Ta 3arajlbHOro Omaromojiyduss HaceiaeHHs. Jlns VYkpaiHu mnuTaHHS
edexTuBHOCTI PyHKITIOHYBaHHS cuctemMu O3 HaOyBae 0COOJMBOI aKTyaJabHOCTI B
KOHTEKCTI TTOBOEHHOTO BiIHOBJICHHS Ta 3MIITHEHHS 1HCTUTYIIHHOT CIIPOMOYKHOCTI
nepxxasu [12; 17; 18]. BimHoBIeHHs KpaiHu nependayae HE JIMIIE PEKOHCTPYKITIFO
1HGpACTPYKTYpH, aje ¥ MEPeOoCMHCIICHHS MIAXOMIB J0 JepKaBHUX TapaHTid y
chepi MeTMYIHOTO OOCITYyroBYBaHHS. Y IIbOMY KOHTEKCTI (pOpMYyBaHHS CydacHOI
Mozaem TyOJiYHOTO  YIpaBIiHHA OXOPOHOIO  3J0pOB’S  CTa€  BaXKIHWBHUM
THCTPYMEHTOM JOCSATHEHHS CTPATErYHUX IUICH PO3BUTKY YKpaiHHU.

AHAaJi3 OCTaHHIX A0CJiTzKeHb i myOJikanii. JlocmiyKeHHs TUTaHHS 1010
HAyKOBUX PO3BIIOK 3a OOpaHOI TEMOKO IMOKa3ye, IO BOHA € HaJA3BUYAIHO
AKTyaJIbHOIO Yy  HAayKOBOMY  TPOCTOpi  MyOJIIYHOTO  yMpaBIiHHA  Ta
aaMmiHicTpyBaHHs. Tak, IpyHTOBHO JOCIHIXKYBaJIA aCTIEKTH JEP>KaBHOT MOJITUKH Y
chepi oxoponm 3mopoB’ss bymsun B.B., Jlobac B.M., Mopo3z M.L. [3; 6; 8].
AHATITHYHAA TIOTIISA HA MEXaHI3MH JIEP’KaBHOTO YIPABIIHHS y cepl OXOpPOHH
3I0pOB’Sl TMPE3EHTYBajJuW Yy CBOIX HaykoBux mpaisx borononscekuii I'. B.,
Muxkonenko O.M. [1; 7]. I'pomaaceke 370poB’S SK OO0 €KT IyOJIYHOTO

yopaBiiHHs BuBuanu bopoxin €.1., Moiceea JI.B. [2]. Oxkpemi acnexkTtu
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peamizailli COIlaJbHOI MOJITUKKA Ta MEAUYHOrO 3a0€3MEUCHHS] HACENICHHS B
ymoBax 30poitHoro koHuuikTy pochimxkye Xoxwio [. [20]. Pazom 3 Tum, B
KOHTEKCT1 ICTOPUYHOIO aHaji3y MyOJIYHOYMpPABIIHCHKUX MinxoniB y ramry3i O3
MU HE 3HAWIUIM JOCTaTHBOI KUTLKOCT1 HAYKOBOI JIITEPATYPH, 110 € MiJACTABOIO JJIsI
MPOJOBKEHHS OUIBIL MOTIMOICHOTO JOCIHIKEHHS 32 IIUM HaIPSIMOM.

Mema  Oocniojcenna ToOAsSTa€ |y BUBYEHHI ICTOPUYHUX  ACHEKTIB
CTAaHOBJICHHSI CHCTEMHU JCp)KaBHUX TapaHTii y cdepi OXOpoHH 310pOB’S B
He3anexHil YkpaiHi Kpi3b MNpU3My TpaHcpopMaliil MiIXoliB, METOJIB Ta
IHCTPYMEHTIB ITyOJIIYHOTO YIPABIIIHHS.

Buknao ocnosnoeo mamepiany docnioscennsn. 3a nanumu BOO3, Ykpaina
HAJICKUTHh JI0 KpaiH 13 piBHEM JOXOJy BHIIE CEPEIHBOTO, OIHAK JEMOHCTPYE
CYTT€B1 TUCIIPOMNOPIIT MK oOcsiramMu (iHAHCYBaHHS Ta pe3yJbTaTaMU 3]I0pPOB’ s
HaceneHHs. Tak, okpema, cepeiHsi TPUBAIICTh KUTTA B YKpaiHi g0 maHaemii
cranoBuia 73,3 poku (2019 p.), 110 € HIHKIUM TTOKa3HUKOM MOPIBHSHO 3 CEPEIHIM
piBHeM kpain €C . lle cBiTUuTh Npo CTPYKTYPHI MPOOJIEeMH peaizaliii Aep>KaBHUX
rapaHTii, 30kpeMa ix (aKTUYHOI JOCTYMHOCTI Ta AKocTi. CTaHOBJIEHHS CUCTEMHU
JEp>)KaBHUX TapaHTii y cdepl OXOpOHU 3I0poB’s YKpaiHM € CKIaJHUM
€BOJTIOIIMHUM TIPOIIeCOM, IO BimoOpakae TpaHChOpPMAIIiO JIepKABHOI MOITHKH
Bil TOCTPAASHCHKOI MOl JO CYy4YacHOi JIFOJAMHOIICHTPUYHOI CHCTEMH
nyOsiuHoro ympasiinas [10].

bazoBum HOpMaTUBHMM OpieHTHpOM (GOPMYBaHHS 3acaj Ta peaizarii
MOJIITUKY MEANYHUX TapaHTid fAepkaBu BucTynae Koncruryiis Ykpainu (1996 p.)
[5]. V¥ ii 3MicTi 3aKpIIUTIOIOTHCS. AKCIOMAaTHYHI TTOJIOKEHHS TIPO BU3HAHHS KUTTS Ta
3I0POB’Sl TPOMAJISIH YKpaiHM HAWBHIIOIO JIEP)KAaBHOKO IiHHICTIO. [IpaBo KOKHOTO
Ha OXOPOHY 3[I0pOB’sl, MEIUYHY JOMOMOTY Ta MEIWYHE CTpaxyBaHHs], a TaKOX
rapanTiio O€30MIaATHOCTI MEIUYHOI JTOMOMOTH B JIEPKABHUX 1 KOMYHAJIbHUX

3aKJiafax 3akpirieHo 49 crarretro OCHOBHOTO 3aKOHY YKpainu [5].
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VY nopanblioMy JAepaBHI TapaHTii y MeauuHi( cdepi dpopmyBamucs mina
BIUIUBOM  COI[IaJIbHO-€KOHOMIUHMX TpaHcopmaiid, pedopMm myOaIg4HOTO
ynpasiiHHS Ta camoi cepu O3, MDKHApPOJHUX 3000B’s3aHb, €BPOIHTErPALIITHIX
npoueciB y cdepi 0OXOpoHHU 370pOB’s Ta KpU30BUX BUKIMKIB [1; 3; 6; 7; §; 20].
OcTaHHI 3 HUX YMHWIM Ha HAIIOHAJIBHY MOJENb yNPaBIiHHI MEIUIHOIO cheporo
noaBiiHuil THCcK. Tak, mnangemis COVID-19 na pieai BOO3 BusHana
BHYTPIIIHBO-CUCTEMHOIO HAJ[3BUYAHOIO CHTYAIli€l0, sSKa TpuBaja Maike TpH
POKH 1 IOKOPIHHO 3MIHMJIA MIAXOAW HE TUIbKM B OpraHi3ailii HaJaHHS MEIUYHUX
nociyr (iX OpIOPUTETHOCTI, €MiAEeMIONOriuyHOi Oe3MeKku TOuo), ajae W CYTTEBO
BIUTMHYJIA HA TIPOLIECH aJMIHICTPYBaHHS Ha BCIX PIBHAX YIpaBIiHHA. A 30BHILIHIN
BUKJIMK TTIOBHOMACIITa0OHO1 BiifHU c()OpMYyBaB Iepe]l yIpaBIiHCHKUM TTEPCOHATIOM
HEOOXIHICTh CTPATET1YHOIO BpaxyBaHHS HE TUIBKHM MOKa3HUKIB JOCTYIHOCTI Ta
SKOCTI MeANYHOI cepH, ane i MOKa3HUK Oe3MeKH, sIK I MePCOHaTy, TaK 1 s
narieHTiB [19]. Tox, Ha HaII MOTJIS, CTAHOBJIEHHS CUCTEMH JIEPKaBHUX TapaHTIN
y cdepi OXOpPOHH 370pOB’S Ta €BOJIOIII0 YIPaBIIHCBKUX MIAXOMIB Yy Ik cdepi
JOIUTBHO PO3IJISAATH KPi3h MPU3MY KUTBKOX ICTOPUYHHMX €TariB HE3aJeKHOTO
PO3BUTKY CaMO1 YKPAIHCBHKO1 JE€pKaBU.

[Tepmmii eram MOXKHa YMOBHO Ha3BaTH €TAIllOM IMOCTPAASHCHKOI 1HEpIli Ta
nekIapatuBHUX rapanTii y cdepi O3. Mexi uporo eramy oxomioTts 1991-200
poku. Mojens myOJIiYHOT0 YIPABIIIHHS Ta aJMIHICTPYBaHHS Ha I[bOMY €TaIll BCe
nie 3abes3nedyBajiach 30€peKEeHHSIM paMKOBOro (opMary paasHCBKOTO 3pa3Ky
(momenr Cemamika), XapakTepHUMH pucamu skoi OyB 11 QopmanbHO
VHIBEPCAIBHUI MIOCTYN 10 MEIWYHUX MOCIYr. Ale Ha MPaKTHIl ISI MOJETh
dyHKITIOHYBaia 31 3HAYHUM pIBHEM OOMEXKEHHsI Yy TapaHTiAX [Js HaOyBadiB
MEIUYHUX TOCHyr. Y 1ei mepion Oymo mnpuitHaTo OCHOBM 3aKOHOJABCTBA
VYkpaiau mpo oxopoHy 310poB’s (1992 p.), ki 3aKOHOMABYO 3aKpimuian 0a3oBi
NPUHIWIN JepkaBHOI Taimy3eBoi momtukd [2]. Llum 3akoHOM yKpaiHChKa

JepKaBa 3ajJeKiapyBaia O€30IUIaTHICTh MEJIWYHOI JOMOMOTH, ajieé Ha TOW dYac
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Oyna HE CIPOMOKHOIO TMOBHOIO MIpOI0 3a0€3MEeUUTH 3aJeKIapOoBaH1 MPUHIUIH
MEIUYHOTO OOCIIYyTOBYBaHHS HaJeXKHUM (DIHAHCOBUM pecypcoM. Y 1eil mepiof
TAaKO)XK MO’KHA BIJJ3HAYUTHU TMPO BIACYTHICTh YITKUX MEXaHI3MIB peaii3zauii
rapaHTid JAep>KaBU B KOHTEKCTI iX rajxy3eBOi MPUHAIEKHOCTI. AJlKe Ha TOM yac
MeIuYHa rany3b (iHaHCyBajach 3a KIHLEBUM MPUHUOUIIOM 1 MpodiibHe
MIHICTEPCTBO OTPUMYBAJO 13 JepKaBHOTO Or0/keTy He Outbie 5% BBII. Taknii
CTaH MPU3BOJUB JO MOIIMPEHHS He(OpPMaIbHUX MJIATEXKIB Y MEIUYHINA cdepi, 3
onHOro OOKy, a 3 IHIIOTO0 — HE 3a0e3leuyBaB HAJIEKHOI SKOCTI Ta JOCTYIHOCTI
MEIMYHUX TOCHYT Uit (DiHAHCOBO OOMEKEHHMX KaTeropiii HaceleHHs, SKHX Ha
MOYaTKy J00M HEe3aJIeKHOCTI YKpaiHu HamiuyBajgoch O0nu3bko 60%. Tox y 1ei
mepiof  CKiajacs CHTyalis, KOJMM JepkaBa (opmanbHO TrapaHTyBaia
YHIBEpCATBHHUIA OCTYI IO MEJIMYHOI JOTOMOTH, OJHAaK (hiHAHCYBaHHS CHUCTEMHU
OXOPOHHM 37I0pOB’s OyJI0 KPUTHYHO HEJIOCTATHIM uYepe3 BiJACYTHI YITKI MEXaHI3MH
(1HAHCOBOTO 3aXMCTy HACEJCHHS. Y MOAANBIIOMY 1€ MPU3BEN0 10 (HOopMyBaHHS
MOJeNi, Je€ 3HayHy 4YacTKy BHTpaT TMOKpUBAJIM caMmi TAaIi€HTH. 3a
PETPOCIIEKTUBHUMU OI[IHKAMH, caMe B IIeil mepiosl OyJio 3aKiaieHo MepeayMOBH
JUIS BHCOKOro piBHs Out-of-pocket payments, sikuii HaBiTh CHOTOJHI, BCE IIE
3aIIUIIAETHCS] CUCTEMHOIO TIPOOJIEMOIO.

Po3BuTok my6iidyHOTO ympaBiaiHHSA Ta aaMmiHicTpyBaHHS y cdepi O3, skuit
BimOyBaBcs y mepiog 3 2000 poky mo 2013 pik, MOXXKHa oOXapaKTepHU3yBaTH 5K
TaKWi, IO TO3HAYMBCS IHCTUTYLIIMHUM TIOMIYKOM MOJene pedopMyBaHHS
CUCTEMU YIIpaBIiHHS Ha TIi HU3bKOI edexTtuBHOCTI. Tak, nep:kaBHI BUTpATH Ha
OXOPOHY 3JIOPOB’Sl CTaHOBWJIM Jinie 01u3bpko 2,5% BBII y 2000 p., 1o € 3Ha4HO
HUKYAM 33 CEPEIHBOEBPOIMEHCHKI TOKA3HUKHU. A KIFOYOB1 1HIWKATOPHU 30POB’S
3aJUINAINCs AyKe HECTPUSTIMBUMU: BHCOKUU PIBEHb MEPEeIYacHOi CMEPTHOCTI
BiJl HEiH(EKIIITHNX 3axBOpioBaHb (y MOHaA 2 pa3u Bulie, HK y €C); HU3BKI
no3uilli YKpaiHu y riao0aJbHUX PEUTHHTaX TPUBAJIOCTI XKUTTA ([03a MEPIIOIO

COTHEI0 KpaiH CBITYy). 3rOJIOM, YacTKa BUTpaT Ha OXOpPOHY 3J0pOB’s Ioyaia
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MOCTYMOBO 3POCTAaTH, OJHAK €(EKTUBHICTh BUKOPUCTAHHS PECYPCIB 3aMIIaIaACs
HU3BKOIO.

VY wmeil mepioJ crnocTepiraJuch YMCICHHI COpoOM ypsiay Ta ImpodiIbHOTrO
MIHICTEPCTBA 3alpOBAJUTU pedOpMyBaHHS CHCTEMH 4epe3 MpPOrpaMHO-IIIbOBI
JOKYMEHTH Ta TNUIOTHI MPOEKTU. 30KpeMa, NpHUiMaeTbcs HHU3KAa YKasiB
[Ipesunenta Ykpainu, Jep’kKaBHI NPOTpaMU Traldy3eBOr0 3MICTY 33 OKPEMUMH
HampsIMKaMH, SK-TO 3arajbHOJep)KaBHA IIhOBA COlliajbHA MporpaMa MpOTHIIl
BlJI-ingexkuii/CHIly wna 2014-2018 poku, J[epxaBHa uiIb0oBa colliajibHa
nporpama
npo(TaKTHKY, JIarHOCTUKU Ta JIIKYBaHHS BIPYCHHMX I'eNaTUTIB Ha nepioA a0 2016
pOKy ToII0. JleTanbHuii Meperik mporpaM Ta MPOTPAMHUX 3aXO0JIiB OpraHiB BIIAIH
NpeCTaBIICHUI Ha mopTaii iHpopMaIliifHO-momrykoBoi cuctemu BepxoBHoi Pamu
VYkpaiau (296 nozumiit 3 1991 no 2025 pik, Tpetuny 3 sikux 158 moswutiii 0yio
OPUMHATO y LEeW ICTOPUYHMIA BIIPI30K Hacy, y T.4. MPOrpaMHu Ta 3axolud y
MenuuHii cdepi). Takox y e nepion Oyma 3atBepmkeHa KoHmenilis po3BUTKY
OXOpPOHU 3/I0POB’Sl HACEJICHHSI, OCHOBHOIO METOIO SIKOi BU3HAYEHO OpIi€HTAIlisl Ha
CTpaxoBy MOJENb YOpaBiIiHHA. byno TakoX 3ampoBa/KeHO  E€JIEMEHTH
pedopMyBaHHS TEPBUHHOI JIAHKM MEIMYHOI CHUCTEMHM Ha 3acajax 3arajbHoi
NPAKTUKU-CIMEMHOT MEIUIUHUA. 32 BEJIMKOI MIATPUMKH JEMYTaTCHKOTO KOPITYCY
ta npodinbHOro komitery BepxoBHoi Pagm VYkpainum Oysio npuiHATO 3aKOH
VYkpainu mpo peamizaiiio MUIOTHOTO NPOEKTY IHHOBAIIWHOTO (DiHAHCYBaHHS
perionansHO1 cuctemu O3, a came 3V «lIpo mopsamok npoeaeHHs pedhopMyBaHHS
CUCTEMH OXOPOHHM 370poB'st y Binuuupkii, JIHiDpomerpoBchbKii, JloHEHBbKiH
obmactax Ta micti Kuepi» (3akon Ykpainu Bix 7 mumas 2011 poky Ne 3610). Jlo
I[HOTO MUTOTHOTO MPOCKTY OYJIHM 3aiIy4eHi IpoMau KUTbKOX o0nacTe Ykpainu ta
il cromumi. 3a pe3yapTaTaMu peaiizallii 1bOT0 MUIOTHOTO TPOEKTY, KU MaB

3HAYHUI yCHIX B OKpeMHUX 00JacTAX YKpaiHu, MOJITUYHE KEPIBHUIITBO JEpP>KaBU
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ta MO3 YkpaiHu npUMHSIM OCTaTOYHE PIIICHHS MPO NPUUHATTS Ta peaji3allito
MeIUYHOI pehOpMH Ha 3arajibHOICPKABHOMY PIBHI.

[lonpu mneBHI MO3UTHBHI pe3ylbTaTH, SKI OTPUMAJU CXBaJbHY OILIHKY
MDKHApOJHOT €KCIEPTHOI Ta HAalllOHAJbHOI HAyKOBO-YIPAaBIIHCHKOI CIIJIBHOTH,
KIIOYOBOIO  MPOOJEMOI0  3ajuiiaiacs BIACYTHICTb  CHUCTEMHOI  pedopMHu
(piHAaHCYBaHHS. JepxaBH1 ~ rapaHTii  3aJUIIANKMCS  PO3MHUTHUMH, HE
nepcoHipikoBaHMMU 1 HE NAKPIUIEHUMHU 4YITKUM TmepernikoM mnocuyr. Lle
OIATBEPIKY€E, 110 JEp’KaBHI TapaHTii y Led mnepioJ Maju, NepeBaxHo,
(opManbHO-IPABOBHUIA, ajie HE pe3yIbTaTUBHUN XapaKTep.

[Ticns 2014 poky posmoyaBcs SIKICHO HOBUM €Tam PO3BUTKY CHUCTEMU
Jep)KaBHUX TapaHTiil y cdepi oxoponu 310poB’st Ykpainu [9]. Lleit eran TpuBas 3
2014 poky no 2019 pik 1 03HaMEHYBaBCs YIIPOBAIKEHHAM MeIUYHO1 peopMu Ta
YIPaBIIHCHKOIO 1HHOBAI[IIO I[0JI0 BBEJEHHS TapaHTOBAHOTO JEP)KABOI MAKETY
mequuHuX mocnyr [4]. TlepeGir 1poro eramy peQoOpMyBaHHS CHCTEMHU
YOPaBIIHCBKUX TIAXOMIB y MeauuHid cdepl BimOyBaeTbcsi B KOHTEKCTI
3araJbHOEBPONECHCHKUX TEHJCHIIM JOCATHEHHS YHIBEPCAJIBHOIO OXOIUJICHHS
MEJIMYHUMH MOCIYyTraMu Ta €BPOIHTErPALlIMHUM PyXOM JI€p’KaBHU, SIKHH BU3HAUEHO
Yronow mpo Acomianito Ykpainu 3 €C. Came B meit nepiog Oyjo IMPOBEIACHO
aKTUBHY MIJTOTOBKY MEIUYHOI chepr 0 i BIAMOBIIHOCTI MEAUYHHM CHCTEMaM
eBporneiicbkux KpaiH. Ha mboMy erami 3adikcoBaHo TMOMHHY TpaHChOpMaIli€ro
CUCTEMH JIepKABHUX TapaHTIH, sIKy XapaKTepU3yIOTh TaKi YNHHUKHU:

- npuitasiTo 3akoH Ykpainum «[Ipo nepkaBHI ¢iHAHCOBI TapaHTii
MEIMYHOTO 00CITyroByBanHs HaceneHHs» (2017 p.) [4];

- chopMOBaHO HOBHUW OpraH YINpaBIiHHA JCpKaBHUMH TapaHTIIMU Ta
JepKaBHUMH KomlTaMu B 0co0i HarionansHOT cimy»x0u 310poB’st Ykpainu [14];

- 3anpoBapkeHo [Iporpamy mennunux rapantiid (IIMI), sika Bu3Havae

YITKUN TEPEITiK MOCyT, 0 (piHAHCYIOThCS AepKaBoio [16];
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- B CHUCTE€MI YIpPaBIiHHSA 3alpOBaKEHO NPHUHLMII «Tpoull HAyTh 3a
MaliEHTOMY.

Ileli eram 3HaMeHye mMepexiJ MEpKaBHOI MOJITUKH BiJl JEKIApPaTUBHUX
rapaHTii 10 1HCTUTYI[IOHATI30BaHOT MOJEl MyOJaIYHOrO YIpaBIiHHSA Ta
aJAMIHICTPYBaHHS 3 BHU3HAYCHHMMH (DIHAHCOBUMH 3000B’SI3aHHSAMH J€PKaBH.
Takox HeOOXiAHO BKazaTH, IO Yy Il MepioJy BaXIHWBY pPOJb Bigirpaia
MDKHapOJHa MiITPUMKAa MDKHAPOJHUX CTEUKToATepiB, TakuX sik CBITOBUM OaHK
ta BOO3. Ix ckoopauHOBaHa 3 YKpaiHCHKMM ypsIOM Ta MPOQiIILHEM
MIHICTEPCTBOM JISUTBHICTB CHpHUsiiia po3poOill moniTuk, nudposizaiii (eHealth) ta
MiIBUIICHHIO TMPO30POCTI CUCTEMHU JAEp>KaBHUX MeaudyHux rapantiii [13]. Ak
3a3Ha4YMJIa y CBOEMY 3BITI MOHITOPMHIOBA MICisi MDKHApOJHUX €KCHEpTiB,
IPOBE/ICHI OpraHizaliiHo-()YHKIIOHABHI 3MIHM BiAMoBiAawTh miaxogam BOO3
ta CBITOBOTO 0aHKy /O JOCSTHEHHS YHIBEPCAIBHOTO OXOIUICHHS MEIUYHHMHU
nociyramMu. Ha 1iii ocHOBI BUOYIIOBYETBCS CHCTEMa JCp)KaBHUX TapaHTI y
MeIU4HIN cdepi, CKIaJHUKaMH SIKOi € rapaHToBaHe mpaBo Ha O3 Ta Meau4yHy
nonomory (Konctutymiss VYkpainu, c¢r1.49), ¢diHaHCOBUN 3aXHUCT HACEICHHS
(MennuHa JOTMOMOTa HANA€ThCA BCIM 1O (aKTy JEKIapOBaHOTO 3BEPHEHHS, a B
eKCTPeHMX BHIAJKaX, HaBITh 3a BIJICYTHOCTI JeKJiapailii), 4iTKO BHU3HAYCHHI
naker MenuuHux rapantidi (IIMI') 3 miciasmiaToro 3a HagaHl IOCTYTH,
MiA3BITHICTh 1 MPO30picTh (iHaHCYyBaHHS. BojaHowyac? HaBITH INICIA IOYATKY
pedopmu 30epiranacs CyTTEBA npobiema:
y 2019-2021 pp. uyacTka OpUBATHUX BUTPAT JIOMOIOCHOJAPCTB 3ajUIIaNacs
omm3pkoro 10 50% ycix BHTpAT Ha OXOPOHY 3J0pPOB’s, IO 3HAYHO TIEPEBHUIIYE
pexomenoBanuii BOO3 piens (10 20%).

Koncominamist rapanrtiii B ymoBax manaemii COVID-19, sk HoBui
ICTOpUYHUI eTanm PO3BUTKY CHUCTEMHU JEp)KaBHUX rapaHTii y cdepi O3, mwu
Bu3HavaeMo y mexkax 2020-2023 pp. Amxke y Bcbomy cBiTi nangemis COVID-19

cTajga TeCTOM Ha CTIMKICTh CHUCTEMH Jep:KaBHUX rapanTiii y cdepi O3. B Ttakux
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yMOBaxX yKpaiHCbKa Jep)kaBa NPOAOBXKWIA TMPOLEC pPO3IMIUPEHHS paHilie
npuitHaToi Ilporpamu MeAMYHHMX TapaHTid, BKIIOYMBIIM 1O 1i 3MICTY HOBITHI
naketu s JikyBaHHs marieHTiB 3 COVID-19 B ymoBax amOynaTopHOTO
NpUIOMY Ta CTallOHAPHOI JOMOMOTU. YKpAailHCBKUW ypsJ 3alpoBajuB y LeEH
nepioJl 1OAATKOB1 BUIIATH MEAUYHUM MpaliBHUKaM. byio akTuBizoBaHO HUPPOBi
IHCTPYMEHTH YIpPaBIIHHS, Takl SIK €JEKTPOHHI HaIlpaBJICHHS, TeJleMeIulHa,
KOHCYJIbTallli CIMEHHUX JIKapiB Ta JIIKapiB-CMELIaICTIB B peKUMI1 OHJIAlH. Y 1ei
nepio AepkaBa MPOJASMOHCTPYBalIa 3JaTHICTh alanTyBaTH JEp)KaBHI TapaHTii y
cdepi O3 o ix cranmocTi Ta 3a0€3MEeYEHOCT], HABITh B YMOBaxX KpHU30BUX MOJIM.
Tox akuentyemo, mo 3oBHImHIN Bukiauk nangemii COVID-19, skuii TpuBaB
OJIU3BKO TPHOX POKIB, a OCTaHHIM 3 HUX 3a(dIKCOBAaHO B YMOBaxX THUCKY
MOBHOMACIITA0HOTO 30POWHOT0  POCIMCHKO-YKPAiHCHKOTO  KOHQIIKTY, CTaB
MI00aTbHUM THIUKATOPOM €(EKTUBHOCTI CUCTEM OXOPOHU 370pOB’s. Y IIei yac B
VYkpaidi Oyo omepaTUBHO PO3IMIUPEHO MAKETHU ACPKABHUX rapaHTId, 30LIBIIICHO
BapTiCTh (IHAHCYBAHHS MEIWYHUX TIOCIYT, TMPUCKOPEHO  YIPOBAKEHHS
mudpoBoro BpsayBaHHs y cepi O3. 3aranbHi BUTPATH HA OXOPOHY 3/I0POB’S Y
2021 pomi mocsrmu 8,0% BBII, mo cBimuuTh MpPO 3pOCTaHHS POJL JIEPKABU Y
¢iHaHCYBaHHI rapaHTOBAHOT MEIWYHOI JTOMTOMOTH. Pa3om 3 TUM cii 3a3HAYNTH,
10 MaHAEMIs TaKOX OTOJMIA CTPYKTYpHI mpoOieMu (yHKIIIOHYBaHHS MEIUYHOI
chepu: HEpIBHHH JOCTYyN 10 IOCIYr, HEAOCTATHIO CIPOMOXKHICThH JIIKapeHb;
3HauHuW KaapoBuil gedinutr. Came ToMy mOpodiIbHE MIHICTEPCTBO MOPYIIHIO
MUTaHHS TPO (POpMyBaHHS TOCHITAIBHUX OKPYTiB B pErioHax Ta CIHPOMOKHOI
MepeXi MeTUYHUX 3aKJIaiB Ha PiBHI TPOMa.

3 2022 poky i mo TemepiniHiid 9ac BimOyBAETHCS TMOJAJBIIE MOTINOICHHS
TpaHcpopMallii CUCTEMH MEIWYHUX TapaHTii B yMOBax BOEHHOTO CTaHy Ta
BITHOBJICHHSI YKpaiHU y KPHU30BO-TYMaHITapHY MOJENb. 3a OIIHKAMHU E€KCIEPTiB
BOO3 y 2023 pomi mMaiixke 93% MemuYHMX 3aKJIaaiB  3aJUIIATHCS

(GyHKI[IOHAIBHUMH, TONpU O001oB1 1ii. MDKHApOJIHI €KCIEepTH BKa3ylOTh, IO
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yKpaiHChbKa CUCTEMa, SIK HisiKa 1HIIa MEJU4YHa CHCTeMa KpaiH CBITy, mnepelyBae
BXKE€ MOHAJ YOTHPU POKM B yMOBAaX MOCTIMHUX 30pOMHUX aTak, sIKIi MOCTIHHO
30UIBIIYIOTHCS 3@ CBOIM MAcIITa0OM Ta PyWHIBHUMH Haciiikamu. Tak, CTAaHOM Ha
2025 pik ekcnepramMu 3aiKCOBAaHO 3pPOCTaHHS aTak Ha CUCTEMY OXOPOHH
3n0poB’sa Ha 20% y nopiBHAHHI 13 2023 pokoM.

B ymoBax noBHOMacimiTaOHOI BIMHM J€p>KaBHI rapaHTii HaOyJld HOBUX
XapaKTEePUCTHUK, SIK1 OJIATal0Th y 3abe3neueHHi goctyny st BIIO He3zanexHo Bif
micus peectpanii. Takoxx BiAOyJace IHTErpaiiss T'yMaHITapHO1 JOMOMOTH Y
cucteMy (pinancyBaHHs. MenuuHa cdepa YKpaiHM B ymMoOBaxX BIHM TOCTiHHO
OTpUMY€E TIATPUMKY MbKHapogHux mnaptHepiB (BOO3, €C, CsitoBuii 0OaHK,
USAID). Bce 1me cBiIuuTh MNpO BIAHOCHY IHCTUTYLIWHY CTIMKICTh CHCTEMHU
JIep>KaBHUX TapaHTii HaBITh B yMOBaX BIMHH.

HeobOxinHo BkazaTw, 110 MOBHOMAcIITabOHA BiifHA CYTTEBO 3MIHHWJIA 3MICT
Jep>)KaBHUX rapaHTiil. BHacnigok mux 3MiH OyJo 3HAYHO PO3MIMPEHO JOCTYM 0
MEIUYHUX TOCIYT JJI BHYTPIIIHRO MEpEMIIIEHUX 0ci0, IHTerpoBaHO T'yMaHITapHI
MEXaHI3MU Yy CUCTEMY JIepKaBHUX TapaHTId, a TAaKOX aKTUBI30BAaHO MDKHAPOAHY
nornomory (mpoexktu  €C, USAID, BOO3) y BiZHOBIEHHI MEIUYHOT
iHbpacTpykTypHu. CyTTEBOIO 03HAKOIO HOBITHBOTO €Tamy Jep>KaBHOT MOJITUKH Ta
JIep)KaBHUX TapaHTI y MeIWuHId cdepl cli BBaXKATH NPUHUHATTS HHU3KHU
CTpaTeTiYHUX JOKYMEHTIB IIOJ0 BITHOBJICHHS CHUCTEMH OXOPOHH 370pOB’s Ta i
iHTEeTpalii 710 €BpONEHCHKOro MpocTopy. TOX 3a TakUX YMOB, TapaHTii
YKpaiHChKOi JepxaBu HaOyBalOTh O3HAK TYMaHITapHO-CTIHKOi MOJemi, 1o
MOEJHYE COI[IAJIBHUN 3aXMUCT, KpPU30BE pearyBaHHS Ta BIIHOBJIIOBaJIbHUIA
PO3BHUTOK 3a HAMPSIMOM KpaIIUX CTAaHAAPTIB SKOCT1 Ta TPUBAJIOCTI KUTTS.

Taxkum unHOM, BCE BKa3zaHE BUIIIE, J03BOJISIE CPOPMYBATH 3arajbHe OaueHHs
MpoOIeMaTHKN 1CTOPUYHOTO KOHTEKCTY €BOJIIOIII YMPaBIIHCHKUX MIIXOMIB Yy
chepi 3a0e3neyeHHsT ACP:KABHUX TapaHTId HaJAaHHS MEAUYHOI JOMOMOTH, SIKHU

Mae etanmHui xapakrtep. EBosronist gep:kaBHUX TapaHTiil B YkpaiHi BimoOpaxkae
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nepexiy Bl ~ HOMIHAJIbHOI  yHIBEpPCAJIbHOCTI  (PI3HOpIBHEBE  OIOJKETHE
(piHAaHCYBaHHS Ha OCHOBI MOKa3HMKA JIKKO-IHIB) 10 (pIHAHCOBO 3abe3medyeHoi
MOJIedl, B OCHOBI SIKO1 TpoIll HAAXOASATh 10 HaJaBaydiB MEAUYHUX TMOCIYT
BUKIIIOYHO BiA JepxkaBu (depes HC3VY) 3a peanbHuil BUNAAOK 3BEPHEHHS
(xoHCynbTallsA, omepauis Tomo). I[Ipore edexTuBHICTH I1i€i MoOnenl Bce IIe
oOMexXeHa JOCUTh BUCOKOIO YacTKOIO mpuBaTHUX BUTpAT (10 50%). MixHapoaHi
IHAMKATOpU (TPUBATICThH KUTTS, MEpelyacHa CMEPTHICTb) CBIAYATh MPO PO3PUB
MDK oOcsiraMu rapaHTiil 1 (PaKTUYHUMH pe3yJIbTaTaMH 370POB’ sl HACEJIEHHS, 1110 €
KJIFOYOBHM BHUKIWKOM JepXaBHOi moiiTuku. 3amoyatkoBana y 2017 poxy
3arajibHOJIep )kaBHa MeaudHa pedopma npuBena cucremy O3 y BIANOBIIHICT 10
robanpHux migxoniB BOO3 (yHiBepcanbHe OXOMUICHHS mociyramu). OmHak 1
noci, 11 peanizallisi 3aJIMIIAETHCS He3aBEPILICHO0 Yepe3 (iHAHCOBI Ta IHCTUTYLIHHI
oomexkenHsa. CywacHuil eran (2022-2025 pp.) xapakTepu3yeTrbcsi GOpMyBaHHSIM
riopuHOi Mojei Jep)KaBHUX TapaHTId, IO TMOEIHYE EJIIEMEHTH COIialbHOT
JIep>KaBU, KPU30BOTO YIPABIIHHSA Ta MDKHApOIHOI MiATpUMKHU. ToMmy, Ha Hal
HOTJISI, TIOJIATBIINM PO3BUTOK CUCTEMHU JEP>KaBHUX rapaHTI y MeaudHiil cdepi
Ma€ OpIEHTYBATHCS HA: 3HWIKEHHS 4YaCTKA MPUBATHUX BUTPAT, MIJBUIICHHS
e(hEeKTUBHOCTI BHKOPUCTAHHS pPECypCiB, IO HAAXOMATh BIiJ JEp)KaBH Ta
MDKHApOJIHUX CTEUKIOJIICPiB, a TaKOX CIiJ TpaIioBaTh HaJ HAOIMKCHHSIM
pPE3yNbTATIB CUCTEMH JEpKaBHUX rapanTid a0 crapaaprtiB €C 3a KIIOYOBUMH
MOKa3HUKaMU 370pOB’Sl.

Bucnosku. TlpenctaBnenuil Buile MaTepiayl TPHUCBIYCHHUH JOCIIIKEHHIO
acmekTiB (popMyBaHHS CUCTEMHU JEp>KaBHUX TapaHTii y cepi 0XOPOHH 310POB’s
B Ykpaini. Mu mokaszanu, 1mo 1ei mpoiec BimOyBaBcs HEMPOCTUM E€BOIOIIMHAM
[IUISIXOM, aJ[K€ BiH BiJ3€PKAIIOE TIEPEXiJ] AEPKABHOT MONITHKA y chepi OXOPOHH
3I0POB’S B apXaidHOT IMOCTPaASIHCHKOT MOJIEIIi IO Cy4aCHOT'0, OPIEHTOBAHOTO HA
JTIOAUHY, TYyOIIYHOYIPaBIIHCHKOTO IMiaxoay. ToMy, OCHOBHUMH BHCHOBKAMHU

JOCIIJIKEeHHsI, € Takl. [lo-mepiie, eBOMIOLIs CUCTEMHU JIep>KaBHUX rapaHTiid y cdepi
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OXOPOHHM 3JI0pPOB’sl YKpaiHu MpoHIuIa NUISX BiJl AEKIapaTUBHOI MOCTPAIIHCHKOI
MOZENl 10 IHCTUTYLIOHAJII30BaHOI T'yMaHITApHO-CTIMKOI MOJeal 3 YITKO
BU3HAYEHUMH (PIHAHCOBUMH 3000B’SI3aHHSAMM JI€pKaBU MO0 30€PEKEHHS KUTTS
Ta 310poB’sl TpoMajisiH. [lo-nmpyre, KIIOYOBUM MOMEHTOM peaii3allii Ha MpaKkTHIll
HOBITHHOT ToMiTHKA Yy cdept O3 crama pedopma 2017 poky, sika Ha
3aKOHOJaBYOMY pIBHI JIETITUMI3yBajla HOBHHM (opMaT CyCHUIBHUX BIIHOCHUH Y
cdepi O3, BuzHaBmu [IporpaMy MeIUUHUX rapaHTiil K LHEHTPAIbHUI IHCTPYMEHT
peamizamii JaepkaBHOI TMOJITUKA YKpaiHu Yy 3a3HaueHid cdepi. [lo-Tpere,
cyyacHUM eran (QYHKUIOHYBaHHS JiepKaBHUX TapaHTii y cdepi O3
XapaKTepU3y€eThCs aJIallTUBHICTIO TAPAHTIA O KPU3OBUX YMOB (MaHIeMis, BiiiHA)
Ta iX IHTErpaii€r0 3 MDKHApPOJHUMHU MeXaHi3MaMU MiITPUMKH OpraHizaiii Ta
HaJaHHA MeIW4YHOI Ta peaburitaniiiHoi gomomoru. [lo-deTBepTe, MOmANIBIINI
PO3BUTOK CHUCTEMH JEp>KaBHUX TapaHTii TOB’sI3aHUN 13 3a0e3MeueHHsIM iX
¢biHaHCOBOI CTIMKOCTI, PO3MIUPEHHSAM JIOCTYIMHOCTI IMOCIYT Ta TapMOHI3AIEI0 3

€BPOIEUCHKUMU CTaHAAPTaMHU OXOPOHHU 310POB’S1.
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