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Anomayis

CrarTio mpucBiueHO (OPMYBaHHIO Ta HAYKOBOMY OOIPYHTYBaHHIO
MEXaHI3My CTPATEeTIYHOIO YIPaBJIiHHS €KOJOTIYHUMH IHHOBAIIISIMUA B arpobi3Heci
B yMOBaX 3pOCTaHHS €KOJIOTIYHHUX BUKJIHKIB, TIOCUJICHHS PETYISTOPHUX BUMOT,
MI00aTbHUX KIIMATHYHUX 3MiH Ta TpaHc(opmarlii maxomiB 10 CTaJOoro PO3BHUTKY.
AKTyallpHICTh JOCIHIJKEHHS 3yMOBJICHA HEOOXITHICTIO ajamnTallii arpapHux
MIIIPUEMCTB JI0 CYYaCHUX €KOJIOTTYHUX, CKOHOMIYHHUX 1 COIIaIbHUX BUKIIHMKIB, a
TaKOX TEePexXony BiJl (pparMeHTapHOTO BIPOBAKEHHS €KOJOTIYHO OPIEHTOBAHUX
IHHOBAIlIl 70 11X CHCTEMHOI Ta IIJIECIPSIMOBAHOI IHTErpalii y cTpareriybe
VIOPABIIHHS 3 YpaxyBaHHSIM MPHUHIUIIB CTaTOro po3BUTKY Ta ESG-miaxomy. ¥V
CydyaCHMX YMOBax caMe€ eKOJIOTiYHI I1HHOBAIlii pO3MIISIIAIOTECS SK OJWH 13
KITFOUOBUX YWHHUKIB JOBTOCTPOKOBOI CTIHKOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI

arpapHoro CeKTopy.
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Y crarri  CHUCTEMaTU30BAHO Ta KPUTHYHO MPOAHAI30BAHO CYYACHI
TEOPETUYHI1 MIAXOAW A0 YHPABIIHHSA E€KOJOTIYHMMH 1HHOBALISIMH, BU3HAUEHO 1X
MICLIE Ta POJIb Yy CUCTEMI CTPATETTUHOIO YIPABIIHHS arpapHUMH MiANPUEMCTBAMH,
a TaKoXX YTOYHEHO 3MICT, (YHKIIi Ta 3aBAaHHS CTPATEriYHOTO YIpPaBIiHHSA
€KOJIOTIYHUMH 1HHOBALIIMU 3 TO3UIIIA 1HTErpamnii eKOHOMIYHUX, EKOJOTTYHHX 1
COLIIAJIbBHUX YUHHUKIB PO3BUTKY. OOIPYHTOBAaHO, L0 €(QEKTHBHICTh peanizauii
€KOJIOTTYHUX 1HHOBAI[iil 3HAYHOIO MIPOIO 3aJICKUTh BiJl Y3TO/XKEHHS CTPATETTYHUX
iled PO3BHTKY MIAMPUEMCTBA, aJEKBATHOTO PECYPCHOTO 3a0e3MeYeHHS,
BUKOPUCTaHHS BIJIMOBIHUX YMPABIIHCHKUX THCTPYMEHTIB, a TakOX Bl pPIBHS
THCTUTYLIMHOT MITPUMKH Ta YIPABIIHCHKUX KOMIETEHIIN.

JloBeneHo  AOUUIBHICTE  (OPMYBaHHS  IHTETPOBAHOTO  MEXaHI3MY
CTpaTEriyHOro0 YOPABIIHHS €KOJOTITYHMMM IHHOBAIlIIMHM, SIKMH 3abe3nedye
IITICHICTh 1 TIOCIHIJIOBHICTh YMPABIIHCBKUX PIIIEHb, IJABUIINYE aTalTUBHICTH
arpapHuX MIANPUEMCTB J0 3MiH 30BHINIHBOTO CEPEOBUINA Ta CIPUSE MEPEXOAY
BiJl KOPOTKOCTPOKOBUX €KOJIOTTYHHUX 3aXOJIB JO JTOBIOCTPOKOBHX CTpaTeriid
cTajoro po3BuTKy. IIpoaHamizoBaHO cCTpaTeridyHi OPIEHTHPH, IHCTPYMEHTH
peanizailii Ta pe3yJbTaTH BIPOBAKEHHS €KOJIOTIYHUX 1HHOBAIIIM 3 ypaxXyBaHHIM
ESG-npunnumiB 1 ramy3eBoi crenudikd arpoOi3Hecy, 30KpemMa BHCOKOI
3QJIEKHOCT1 Bl MPHUPOTHUX PECYpPCiB, CE30HHOCTI BUPOOHHUIITBA, BOJATHUIHLHOCTI
PUHKOBOT KOH IOHKTYPH Ta MiABUIIEHOT YyTIIMBOCTI A0 KIIMaTHYHUX 3MiH.

3anmponOHOBaHMI ~ MEXaHI3M  CTPATeriyHOro  YyMpaBIiHHA  IHTETPYyeE
CTpaTeriyHe IUTAHYBAaHHS, IHCTUTYIIIHI, EKOHOMIYHI Ta OpraHi3aiiHi
IHCTPYMEHTH, pecypcHe 3a0e3leueHHs, CUCTEMY MOHITOPHUHTY, OIlIHIOBaHHS
PE3YIBTATHBHOCTI €KOJIOTIYHUX IHHOBAIIIM 1 MEXaHI3MU aJlanTailii ynpaBIiHCHKUX
pIIICHb 710 3MiH 30BHIIIHLOTO cepeAoBuia. OTpuMaHi pe3ylbTaTH PO3IIMPIOIOTH
TEOPETUKO-METOMOJOTIYHI 3acaJll CTPATETIYHOTO YIPABIIHHA EKOJOTIYHHUMU
IHHOBalIsIMU Ta (POPMYIOTh HAYKOBO OOIPYHTOBAHE MIATPYHTS AJISI MPAKTUYHOTO

BIIPOBA/IP)KCHHSI  3allPOMIOHOBAHOTO  MEXaHI3My B JIUIBHICTh  arpapHux
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MIANPUEMCTB, PO3POOJIEHHS CTpATErid CTaJoro pPO3BUTKY, MIABULICHHS pPIBHA
IHHOBAI[IHHOT Ta €KOJOTIYHOI KyJbTYpH arpoOi3HECy, a TaKOX JJIsl MOAAJIbLINX
HAyKOBUX JOCHIIXKEHb Y 1111 cdepi.

KpiMm Toro, pesynabTaTil JOCHIIKEHHS MalOTh MDKIUCHUIUTIHAPHUM XapakTep
1 MOXYThb OyTM BHMKOPHUCTaHI NpPH PO3pOOJEHHI JEpKaBHUX Ta PETIOHAIbHHUX
porpaM MiATPUMKH €KOJOTIYHUX I1HHOBALiM, YJOCKOHAJIEHH! KOPIOPaTUBHUX
CTpaTerii arpapHux MIIOPUEMCTB, a TakKoX Yy Tmpoueci (opmyBaHHS
YIPaBIIHCbKUX  PIllIEHb, OPIEHTOBAHMX HAa  MIABUIIEHHS  €KOJOrTYHOT
BIJIMOBIIAJIBHOCT1 O13HECY Ta JOCSATHEHHS ITIJIEH CTaloro PO3BUTKY B arpapHOMY
CEKTOP1 EKOHOMIKH.

Knrouoei crosa: ekonoriyHi 1HHOBAIIIT; arpoOi13HEC; CTpaTeriyHe YIpaBIiHHS;
MEXaHI3M YMpaBIIiHHS; cTanuil po3BUTOK; ESG; iHHOBaIIIiHA AISUIBHICTH; arpapHi

HiAMPUEMCTBA.

Abstract

The article is devoted to the formation and scientific substantiation of a
mechanism for strategic management of environmental innovations in agribusiness
under conditions of growing environmental challenges, strengthening regulatory
requirements, global climate change, and the transformation of approaches to sus-
tainable development. The relevance of the study is determined by the need for ag-
ricultural enterprises to adapt to contemporary environmental, economic, and so-
cial challenges, as well as by the transition from fragmented implementation of
environmentally oriented innovations to their systematic and purposeful integra-
tion into strategic management, taking into account the principles of sustainable
development and the ESG approach. In modern conditions, environmental innova-
tions are considered one of the key factors ensuring long-term sustainability and

competitiveness of the agricultural sector.
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The study systematises and critically analyses modern theoretical approaches
to the management of environmental innovations, determines their place and role
within the strategic management systems of agricultural enterprises, and clarifies
the content, functions, and objectives of strategic management of environmental
innovations from the standpoint of integrating economic, environmental, and so-
cial development factors. It is substantiated that the effectiveness of environmental
innovation implementation largely depends on the alignment of strategic devel-
opment goals, adequate resource provision, the use of appropriate management in-
struments, as well as the level of institutional support and managerial competen-
cies.

The expediency of forming an integrated mechanism for strategic manage-
ment of environmental innovations is proven, as such a mechanism ensures the
coherence and consistency of managerial decisions, enhances the adaptability of
agricultural enterprises to changes in the external environment, and facilitates the
transition from short-term environmental measures to long-term sustainable devel-
opment strategies. Strategic guidelines, implementation instruments, and the re-
sults of environmental innovation deployment are analysed with regard to ESG
principles and the sectoral specificity of agribusiness, including high dependence
on natural resources, production seasonality, market volatility, and increased sen-
sitivity to climate change.

The proposed strategic management mechanism integrates strategic planning,
Institutional, economic, and organisational instruments, resource provision, moni-
toring and performance evaluation systems, as well as mechanisms for adapting
managerial decisions to changes in the external environment. The obtained results
expand the theoretical and methodological foundations of strategic environmental
innovation management and create a scientifically grounded basis for the practical
implementation of the proposed mechanism in agricultural enterprises, the devel-

opment of sustainable development strategies, the enhancement of innovation and
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environmental culture in agribusiness, and further interdisciplinary research in this
field.

Keywords: environmental innovations; agribusiness; strategic management;
management mechanism; sustainable development; ESG; innovation activity;

agricultural enterprises.

Ilocmanosxa npobemu

CyuacHuidl pO3BUTOK arpoOi3Hecy BiAOYBa€TbCs B YMOBax 3pOCTaHHS
€KOJIOTIYHUX BHKJIMKIB, TOCHJICHHS PETYIATOPHUX BUMOI Ta TpaHchopMallii
OIAXOMIB /0  YOpaBliHHS  NOpUPOAHUMH  pecypcamu.  [HTeHcuikaris
CUTBCBKOTOCIIOAAPCHKOIO0  BUPOOHUIITBA, JAerpajallis TIPYHTIB, 3pOCTaHHS
AHTPOTIOTCHHOI'0 HABAHTAKEHHS HA JOBKUIISA Ta KJIIMATUYHI 3MIHM IT1ABUIIYIOTh
HEOOXIHICTh BIPOBA)KEHHS €KOJIOTTYHO OPIEHTOBAHMX 1HHOBAIIN y MISUTBHICTH
arpapaux mignpuemctB [1; 4; 8]. BoaHodac mnpakTuka QyHKI[IOHYBaHHS
arpoIiinpUEMCTB CBIIYUTH, IO BIPOBAKCHHS E€KOJOTTYHUX 1HHOBAIlIM 4YacTo
Mae (parMeHTapHHIl XapakTep 1 HE IHTETPYEThCS B CHUCTEMY CTPATEridyHOTO
yIpaBIIiHHS.

BiacyTHicTh  HUIICHOTO ~ MEXaHI3My  CTPATETiYHOTO  YIPaBIIHHS
€KOJIOTIYHUMH 1HHOBAIISIMA TPU3BOJIUTH 10 HEY3TOIKEHOCTI YIPaBIIHCHKUX
pillleHb, 3HWKCHHS e(QEeKTUBHOCTI BHUKOPUCTAHHS pECypciB 1 YCKIAIHIOE
JOCSITHEHHS CTpaTeTivyHUX IiIel crtamoro po3BuTKy [5; 7; 11]. Lle 3ymommtoe
HarainbHy TOTpeOy y (opMyBaHHI CHCTEMHOTO MEXaHI3My CTpPaTEriyHOTO
YOpaBIiHHS €KOJIOTIYHUMHU 1HHOBAIISIMUA B arpo0i3Heci, sSKuil 3a0e3mnedyBaB Ou
Y3TrO/DKCHHSI CTpATEridyHUX IIIJIeH, PEecypCHOTro 3a0e3medeHHs Ta OYiKyBaHUX
PE3yIBTATIB AISTBHOCTI MIANPUEMCTB Y KOHTeKCTI ESG-npuHnumis.

Ananiz ocmarhix Oocnioxcenv [ nyonikayii. AHaI3 HAyKOBUX JDKepe
3aCBITUYeE, 110 MPOOIEeMaTHKA €KOJIOTIYHUX 1HHOBAIIIN IMIMPOKO JOCTIKYETHCS B

KOHTEKCTl CTaJlor0 PO3BUTKY Ta €KOJIOTi3alli arpapHoro BHPOOHMIITBA.
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3apyO1kKH1 JOCIIIKEHHS aKIIEHTYIOTh yBary Ha poJjil €KOJOTTYHUX 1HHOBALId SK
YUHHHUKA MIABUIICHHS €()EKTUBHOCTI BUKOPUCTAHHS MPUPOJHUX PECypCiB Ta
3MCHIIICHHSI HETaTUBHOTO BIUIMBY CLIHCHKOTO TOCIIOJAPCTBA HA JOBKILIA, TIPOTE
YOPABIIHCHKUN aCHEKT iX BIPOBAIKEHHS 4acTO BHUCBITIIOETHCS (parMeHTapHO
6e3 popmyBaHHS LUIICHOTO cTpaTeriudoro miaxoay [1; 9; 10].

Y  Mexax KOHLENIIi CTaJoro po3BUTKY  €KOJOTIYHI  1HHOBaLil
PO3IIISIIAIOTHCS SIK CKJIAJ0Ba JOBrOCTPOKOBUX CTparterik miampueMctB, a ESG-
niaxia HaOyBae Aedani OLIbIIOrO MOIIMPEHHS SIK 3aci0 1HTerpaiii eKoJIOTIYHUX,
COIIaIbHUX 1 YHPaBIIHCHKUX YMHHHUKIB Yy TMpPOIEC NPUHHATTA CTpaTeriuHUX
pimens [7; 8; 12]. BogHowyac y BITUM3HSHUX JOCIIDKEHHSX OCHOBHAa yBara
30Cepe/KeHa Ha €KOJIori3allii arpapHoro BUPOOHUIITBA, pecypco30epexeHH] Ta
BIIPOBQ/KCHHI ~ €KOJOTIYHO O€3MeYHUX TEXHOJIOTiM, Toal SK THUTaHHS
CTpaTEriyHOr0 yHpaBJiHHS E€KOJOTTYHUMH IHHOBAIISIMA Ha PIiBHI MiJANPHEMCTB
3aJIUIIAETHCS HEIOCTATHBO CUCTEMATU30BAHUM.

ButbnricTh HAYKOBUX Tpallh PO3IIISAAAI0Th €KOJIOT1UHI IHHOBAIIIT Y KOHTEKCTI
3araJibHO1 1HHOBAIIMHOT MiSJIBHOCTI 0€3 YITKOro 3B’SI3KYy 31 CTPaTeriuHUMH
IIJIIMA  Ta JIOBTOCTPOKOBHMH TNPIOPHUTETAMH PO3BUTKY, IO IIAKPECIIOE
dbparMeHTapHICTh YIPABIIHCHKUX PIMIEHh Ta OOMEXKYE IMOTEHIlad €KOJOTTIHUX
IHHOBAI[IH SIK YMHHUKA TIIBUIIICHHS KOHKYPEHTOCIIPOMOIKHOCTI arpo0i3Hecy.

Takuii HaykOoBUH pO3PUB OOYMOBIIOE  HEOOXITHICTh  IMOAAIBIINX
JOCIIJPKEHb, CIPSMOBAHUX HA CTBOPEHHS Y3TOKEHOTO IUIICHOTO MEXaHi3My
CTPATEeTIYHOTO YIPABIIHHSI €KOJOTIYHUMH I1HHOBAIlISIMH 3 ypaxXyBaHHIM
rayry3eBoi crenudiku arpapHOTO CEKTOpYy.

Memow cmammi € o0OTrpyHTyBaHHS Ta (OpPMYBaHHS MEXaHIZMY
CTPATEeTIYHOTO YIPABIIHHA EKOJOTIYHMMHU IHHOBAIlISIMHU B arpoOi3Heci 3
ypaxyBaHHSIM TPHUHIMITIB CTAIOro po3BUTKY Ta ESG-mpunnumis, mo ¢opmye
JOTTYHUN 3B'A30K MIDK IUISIMH, PECYpCHOrO 3a0e3MEUeHHS Ta OYiKyBaHUX

pe3yJIbTaTIB A1SIIBHOCTI MIANPUEMCTB [6; 7; 12].
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Buknao ocnoenoco mamepiany oocniodcennsi. 3pOCTaHHS €KOJOTTUHHX
BHUKJIMKIB, JIerpajallisi OPUPOAHUX PECYPCIB Ta MOCUJIIECHHA KIIMaTUYHHUX 3MiH
BHCYBalOTh HOBI BHUMOTHU JI0 PO3BUTKY arpoOi3Hecy, 30KpemMa LI0J0 IHTerpaii
CKOJIOT1YHUX 1HHOBAIlid y CHCTEMY CTPATEriuHOrO YIPaBIiHHS MiIIPUEMCTB [4;
8; 12]. Ha cphoromHi mpakTHyHa peai3allis TaKuX iIHHOBAIIH HOCUTh MEPEBAKHO
dbparmMeHTapHUN XapakTep 1 HE Y3TOMXKYEThCS 31 CTPATETIUHUMU IUIAMU
OIATPUEMCTB, 10 3HUXKYE €(EKTUBHICTh BUKOPUCTAHHS PECYpCiB 1 oOMexye
iXH1¥M moTeHIian AJist 3a0€3MeUeHHS CTaJIOr0 PO3BUTKY.

JocnijpkeHHs ~ OOIpYHTOBYE  MOOYIOBY  Y3rOJUKEHOTO  MEXaHI3MY
CTpaTeriuHoro yIpaBiiHHA EKOJOTIYHMMHU IHHOBAIISIMA B arpoOi3Hecl, SKUH
3a0e3mnevye y3rof)KeHHs CTPATEeTiYHUX OPIEHTHUPIB, PECYPCHOrO 3abe3MeyeHHs,
YIPABIIHCHKUX IHCTPYMEHTIB, IPOIIECIB BIPOBAIXKEHHS Ta OI[IHKHU Pe3yJIbTaTiB.

B ocHOBy MexaHI3My MOKJIaJ€HO KOHIIEMIii cTajgoro po3BuTky Ta ESG-
OPUHLIMIIY, IO J03BOJII€E KOMIUIEKCHO BPaxOBYBaTH €KOHOMIYHI, €KOJIOT14HI Ta
COIlIaJIbH1 ACTIEKTH MISTLHOCTI MIAMPUEMCTB.

3arponoHOBaHUN MEXaH13M BKIIIOYAE:

Bxioni ymosu — (hiHAHCOBI Ta TEXHOJOTTYHI PECYPCH, KaAPOBUHN MMOTSHITIA;

Cmpameeiuni opiecHmupu ynpaeninHa — 11 ctajgoro po3BuTky, ESG-
IIPUHIIMITY, €KOJIOTIUHA CTpaTETisl arpomiIpUEMCTBA;

Incmpymenmu  ynpaeninnsa — CTpaTeriuHe IUTAaHYBaHHS, JE€p’KaBHI Ta

perioHanbHI TPOTpaMu, EKOHOMIYHI CTUMYIH, TMApTHEPCTBA Ta I1HHOBAIlIMHI

Mepexi;

Ilpoyec peanizayii innosayiii — po3poOKa, BIPOBAKEHHS, MOHITOPUHT 1
KOHTPOJIb;

QOuixkysani pe3yrbmamu — €KOHOMIYHHMH, EKOJOTIYHUH 1 COIliaJbHUN
edexTH.

Peanizamiss Takoro MexaHi3My 3a0e3nedye  CHCTEMHY  1HTETpalliro

€KOJIOTITYHMX 1HHOBAaIlll Yy 3arajibHy CTpaTeriro MiANPUEMCTBA, MIBUIIYE
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pPE3YJIbTAaTUBHICTh YNPABIIHCHKUX pIMIEHb 1 CTBOPIOE NEPEIYMOBH IS
JOBrOCTPOKOBOT KOHKYPEHTOCIPOMOXKHOCTI arpomianpueMcTs. [HTerpamis ESG-
NPUHLUIIB y TMPOLEC CTPATEriyHOrO YOpPaBIIHHA CIpUSE aJalTHBHOCTI
MEXaHI3MY J10 3MiH 30BHIIIHBOTO CEPEIOBUILA Ta CTUMYJIIOE MEPEXi] BiJl pa30BUX
€KOJIOTTYHMX 3aXOJIB J0 KOMIUIEKCHOI CTpaTeriyHoi TpaHc@opmaiii AisiIbHOCTI
nignpueMcts [6; 7; 11].

Takum 4yuHOM, C(hOpPMOBaHHMN MEXaHI3M CTPATEriyHOrO  YIpaBIiHHSA
€KOJIOTITYHUMHU  1HHOBAIISIMU  JIO3BOJISIE CHUCTEMHO TO€IHATH  €KOJIOT14HI,
€KOHOMIUHI Ta COLIaJIbHI NPIOPUTETH arpoOi3HeCy Ta CIyTrye TEOPETHYHOI 1
NPAaKTHYHOIO OCHOBOK ISl MiJBHINEHHS €()EKTHBHOCTI CTallOr0 PO3BUTKY Y
CUTBCHKOMY TOCITOJIAPCTBI.

Buchosxu. Y ctarTi OOTpyHTOBAHO MEXaHI3M CTPATET1YHOrO YINPaBIIHHS
€KOJIOT1YHUMU 1HHOBAIIISIMHU B arpo0i3Heci sSIK IHCTPYMEHT 3a0e3IeUeHHS CTaJIoro
PO3BUTKY. 3alpONIOHOBAHUN MEXaHI3M 1HTETPYy€E €KOJIOT14H1 IHHOBAIIli B CUCTEMY
CTpPaTEriyHOr0  YMNPaBIIHHS arpoIiANPHUEMCTBOM SIK CaMOCTIHHHA 00’ €KT
yIpaBIIiHHSA, & HE SIK JIOTIOMIKHUM €JIEMEHT 1HHOBAIIHHOT TOJIITUKH.

OtpuMaHi pe3yiabTaTH 3a0e3meuyioTh (GOpPMyBaHHI IIJIICHOTO MEXaHI3MY
CTpPaTEriyHOr0 YIPABIIHHS €KOJOTIYHUMH I1HHOBAIisSIMH 3 ypaxyBaHHAM ESG-
npuHOHUOiB 1 crnenudiku  arpoOizHecy. [lpakThnuHe 3HaYeHHS pPE3yJbTATiB
MOJISITAE Y MOKJIMBOCTI iX BUKOPUCTAHHS B YIPABIIHCHKIN MISTIBHOCTI arpapHUX
nignpueMcts. [lepcnekTuBaMu MOAANBIIMX JOCHIIXKEHb € PO3POOJICHHS
METOAWYHUX  MIAXOAIB 1O  OIIHIOBaHHA  €(EeKTUBHOCTI  peaiizallii

3aMmpoIOHOBAHOTO MEXaHI3MY.
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