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Forced population displacement, demographic losses and the large-scale return
of servicemen and servicewomen to civilian life have become for Ukraine not
temporary consequences of the war but long-term factors of social development. The
2030 Agenda for Sustainable Development links the resilience of societies to
reducing inequality and ensuring decent work, quality education and inclusive
institutions, and its cross-cutting principle of “leaving no one behind” directly
concerns people who have lost their homes, their familiar social environment or their
health [1]. In Ukraine this principle acquires a practical dimension: according to state
registers, as of February 2026 about 4.6 million internally displaced persons (IDPs)
were registered in the country, most of them in the Kharkiv, Donetsk and
Dnipropetrovsk regions and in the city of Kyiv [2]; according to UNHCR, about 5.76
million refugees from Ukraine remain abroad [3]. At the same time, according to
government estimates, after the end of the war Ukraine will have 5-6 million

veterans and members of their families [4]. Consequently, the social integration of
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these two large groups — displaced persons and veterans — is a key condition for post-
war recovery, community cohesion and intercultural dialogue within the country.

State policy in recent years reflects a shift from humanitarian response to
systemic integration. The Strategy for Building a System of Return from Military
Service to Civilian Life for the Period up to 2033, approved by Order of the Cabinet
of Ministers of Ukraine No. 1350-r of 31 December 2024, provides for unified
service standards in communities, support for the recovery of system participants and
their family members, and the achievement of their economic self-sufficiency, in
particular for persons with disabilities [5]. The State Policy Strategy on Internal
Displacement for the Period up to 2030, approved by the Government in June 2026,
emphasises the adaptation and integration of IDPs in host communities, a personal
support pathway for displaced persons and their families, the strengthening of
multidisciplinary teams and the development of employment opportunities [6]. The
legal framework for this work is formed by the Laws of Ukraine “On Ensuring the
Rights and Freedoms of Internally Displaced Persons” [7], “On the Status of War
Veterans and Guarantees of Their Social Protection” [8] and “On Social Services”
[9]. What all these documents have in common is that their implementation depends
on the availability in communities of qualified social workers capable of combining
individual support, work with families and community development. Therefore, the
quality of training of social sector professionals ceases to be a purely educational
Issue and becomes significant for national security and sustainable development.

The aim of this chapter is to reveal the theoretical foundations of the social
rehabilitation and integration of IDPs and veterans and, drawing on the experience of
the Department of Pedagogy, Administration, Special Education and Social Work of
the State Higher Educational Institution “University of Educational Management”, to
show how master’s-level training of social workers can respond to these challenges.

The theoretical basis of the analysis is the understanding of integration as a two-

way process in which both the people who have arrived or returned and the receiving
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community undergo change. J. W. Berry, analysing acculturation processes,
identified four strategies — integration, assimilation, separation and marginalisation —
and showed that integration is the most favourable for psychological well-being, yet
it is possible only when the receiving society is open to cultural diversity [10, p. 9—
10]. Although IDPs in Ukraine are citizens of their own state, their experience often
bears signs of acculturative stress: a change of linguistic environment, regional
stereotypes, and differences in everyday and professional practices. For veterans, a
similar role is played by the transition from military culture, with its clear hierarchy,
mutual responsibility within the unit and high level of risk, to a civilian environment
that is often perceived as unstructured and as failing to understand their experience.

A productive framework for operationalising the concept of integration is the
conceptual model of A. Ager and A. Strang, which identifies four groups of
domains: “markers and means” (employment, housing, education, health), “social
connections” (bonds within the group, “bridges” to other communities and links with
institutions), “facilitators” (language and cultural knowledge, safety and stability)
and the “foundation™ (rights and citizenship) [11, p. 170]. The advantage of this
model is that it makes it possible to move from general declarations to specific social
work tasks in each domain (Table 1).

In this context, the concept of social rehabilitation should be interpreted more
broadly than the restoration of functions lost as a result of injury or illness. It refers
to restoring a person’s capacity for independent social functioning, participation in
community life and the performance of meaningful social roles. The Global
Definition of Social Work adopted by the International Federation of Social Workers
emphasises that the profession promotes social change, social cohesion and the
empowerment of people, drawing on the principles of social justice, human rights,
collective responsibility and respect for diversity [12]. For work with people who
have survived mass traumatic events, international practice recognises five essential

principles of intervention formulated by S. E. Hobfoll and colleagues: promoting a
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sense of safety, calming, a sense of self- and community efficacy, connectedness and

hope [13].

Table 1

Domains of social integration of IDPs and veterans and the tasks of social work

Domain of integration

Typical barriers for IDPs and
veterans

Tasks of the social worker

Markers and means
(employment, housing,
education, health)

Loss of housing and
employment; non-recognition of
qualifications; disability resulting
from injury; limited access to
rehabilitation services

Needs assessment, case
management, referral to
employment, education and health
services, support in professional
retraining

Social connections
(bonds, bridges, links
with institutions)

Disruption of family and
neighbourhood ties; social
isolation; distrust of institutions;
tension between “new” and
“long-standing” residents

Mutual support groups, mediation,
involvement in volunteer and civic
initiatives, building partnership
networks in the community

Facilitators (language,
cultural knowledge,
safety, stability)

Language and cultural barriers;
consequences of traumatic
experience; uncertainty about
return

Psychosocial support, crisis
intervention, dialogue programmes
for host communities, information
on rights and services

Foundation (rights,
citizenship)

Difficulties in obtaining status
and benefits; lack of legal
awareness

Legal information, advocacy,
assistance in obtaining status and
social guarantees

Source: compiled by the author based on [10; 11].

These principles are consistent with the multi-layered model of psychosocial

support of the Inter-Agency Standing Committee, which combines basic services and

security, community and family support, focused non-specialised support and

specialised services [14]. Importantly, the largest part of this pyramid falls precisely

on the community and family levels, that is, within the sphere of competence of the

social worker.
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The concept of resilience developed by A. S. Masten complements this
approach: resilience is regarded not as an exceptional gift but as “ordinary magic” —
the result of ordinary yet effective resources, above all relationships with caring
people, a sense of competence and community support [15]. In view of this, the
social rehabilitation of IDPs and veterans should be directed not only at overcoming
deficits but also at activating the resources of the individual, the family and the
community. L. Dominelli stresses that in a globalised world social work increasingly
deals with the consequences of mass displacement and therefore needs to combine
local practice with a global human rights perspective [16].

Ukrainian researchers documented the specific features of social work with
IDPs as early as the first stage of the war. N. Gusak, T. Semigina and S. Trukhan
analysed strategies of work with displaced persons and showed the risks of a
predominantly humanitarian, “distributive” approach that fosters dependence on
assistance instead of developing self-reliance [17]. T. Semigina and N. Gusak,
summarising the response of social work to the armed conflict, drew attention to the
shortage of trained personnel, weak coordination between state and civil society
actors and the need for community-level models of practice [18]. A study by O.
Stoliaryk and T. Semigina, conducted during the full-scale war, showed that social
workers themselves are under strong emotional pressure, work in conditions of
uncertainty and need supervision, a professional community and mechanisms to
prevent burnout [19]. Thus, the problem has two dimensions: the content of training
(which competences are required for integration work) and the professional
resilience of the specialists themselves.

The experience of the Department of Pedagogy, Administration, Special
Education and Social Work of the University of Educational Management makes it
possible to show one of the possible ways of combining these dimensions. The
Department is responsible for the educational and scientific programme “Social

Work. Social Rehabilitation™ at the second (master’s) level in specialty 231 “Social
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Work” (I10 “Social Work and Counselling” under the new classification). In 2026,
the programme was accredited by the National Agency for Higher Education Quality
Assurance (Decision No. 9(100) of 26 May 2026, valid until 2030). A distinctive
feature of the University as an institution of postgraduate pedagogical education is its
focus on adult learners, most of whom combine their studies with practical work in
educational institutions, social services and non-governmental organisations.
Therefore, training is built on andragogical principles: reliance on learners’
professional experience, problem-oriented learning and the direct transfer of learning
outcomes into practice.

The first direction of the Department’s work is updating the content of training
in line with the needs of wartime and the post-war period. Educational components
now integrate issues of the social rehabilitation and adaptation of veterans and their
family members, support for persons in difficult life circumstances, -crisis
intervention, case management and interdisciplinary cooperation. This approach is
consistent with the logic of the new state strategies, which focus on a personal
support pathway and the work of multidisciplinary teams [5; 6].

The second direction is research-based learning, in which the master’s thesis
becomes a tool for solving real practical problems. The topics of master’s research in
recent years cover the social adaptation of veterans and their family members by
means of social work; socio-psychological support for women in difficult life
circumstances; socio-psychological determinants of partnership among the actors
involved in the rehabilitation of survivors of domestic violence in wartime; the use of
artificial intelligence in resocialisation programmes; organisational and pedagogical
conditions for the social support of children with special educational needs; and
cooperation between the teacher’s assistant and the social worker. Each of these
topics has a direct implementation base — the educational institution or social service
where the learner works — which ensures the link between research and practice and

gradually builds a network of practitioner-researchers in communities.
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The third direction is partnership with communities and graduates. An
illustrative example is a training session on overcoming crisis states under martial
law, held in autumn 2026 in Kharkiv for 47 participants jointly with a programme
graduate who works in a rapid response team. This format has a twofold value:
participants acquire practical tools of psychosocial self-help and mutual help, while
the graduate, with experience of working “on the front line”, acts as a co-facilitator,
demonstrating the professional trajectory that the programme shapes. Such events
directly implement the principles of safety, calming, connectedness and hope [13] at
the community level, where they are most needed.

The fourth direction concerns barrier-free access and social justice as values of
professional training. The Department delivers the professional development
programmes “Inclusive Education and Barrier-Free Access: Implementing the
Principles of Social Justice in Higher Education Institutions” and “Pedagogical
Leadership in Creating a Barrier-Free and Ethically Oriented Educational
Environment in Higher Education Institutions”. For the integration of veterans with
disabilities and IDPs who return to education or acquire a new profession, a barrier-
free educational environment is a necessary condition for exercising the right to
education and, consequently, to employment — that is, the “markers and means” of
integration identified by A. Ager and A. Strang [11]. Combining special education
and social work within a single department provides a basis for an interdisciplinary
vision of inclusion that encompasses children, adults and families.

The fifth direction is international cooperation and European integration. The
Department carries out the research project “Current Trends in Training Specialists
in the Context of European Integration” (state registration No. 0125U001181, 2025—
2027), maintains academic partnerships with scholars from Poland, Romania, the
USA and the United Kingdom, including an internship at Babes-Bolyai University
(Cluj-Napoca), and organises the International Scientific Summer Online School

“Adaptive Processes in Education”. Cooperation with colleagues from Poland and
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Romania, which have received a significant number of Ukrainian refugees, makes it
possible to compare models of integrating displaced persons in different countries
and to transfer best practices into the educational process. This comparative
approach is in line with L. Dominelli’s position on combining local practice with a
global perspective [16].

A generalisation of this experience makes it possible to propose a model of
correspondence between the components of master’s-level training and the tasks of
the social integration of IDPs and veterans (Table 2).

The personal and resource-oriented component deserves special attention. As
studies of Ukrainian social workers in wartime show, specialists who work with
displaced persons and veterans may themselves be displaced, have relatives at the
front or have experienced loss [19]. Without a system of supervision and
professional support, the high demands of state strategies regarding the quality of
services risk turning into staff exhaustion. Therefore, in the educational process it is
important not only to develop technological skills but also to teach learners reflective
practices, self-care and peer support.

The analysis of this experience also makes it possible to outline a number of
unresolved problems. First, there is a risk of opposition between groups: IDPs,
veterans and residents of host communities may compete for limited resources —
housing, jobs and access to services — which requires social workers to have skills in
mediation and community development, not only in individual support. Second,
there is a need for inter-agency coordination: the personal support pathway
envisaged by the new strategy [6] is possible only with well-coordinated interaction
between social services, educational institutions, health care facilities and
employment centres. Third, the digitalisation of services and the use of artificial
intelligence open up new opportunities (a single digital platform for IDPs, needs
assessment tools) but require ethical reflection on the protection of personal data and

the preservation of the human dimension of assistance.
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Table 2

Correspondence between the components of master’s-level training of social

workers and the tasks of the social integration of IDPs and veterans

Training component

Content and forms

Contribution to social integration

Content-related

Social rehabilitation of veterans
and families; crisis intervention;
case management; legal
framework for the social
protection of IDPs and veterans

Readiness of the specialist to assess
needs and build a personal support
pathway

Research-based

Master’s research conducted in
the institutions and services
where learners work;
implementation of results

Evidence-based solutions for
specific communities; a network of
practitioner-researchers

Practice- and
partnership-oriented

Training sessions for
communities, cooperation with
graduates and rapid response
services, volunteer initiatives

Strengthening social connections
and community resources;
community-level psychosocial
support

Value-based and
inclusive

Courses on barrier-free access,
inclusion, social justice and
professional ethics

Accessibility of education and
services for veterans with
disabilities and IDPs; counteracting
discrimination

International and
comparative

Research project on European
integration, academic
partnerships, internships, summer
online school

Transfer of international integration
practices; alignment with European
standards

Personal and resource-
oriented

Supervision, reflective practices,
prevention of professional
burnout

Maintaining the professional
resilience of specialists working
with traumatic experience

Source: developed by the author based on the Department’s experience and [5; 6; 19].

Fourth, post-war recovery will generate a growing demand for specialists,

which requires the development of retraining and professional development

programmes, including for veterans themselves who wish to work in the social

sector.
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Ukraine’s experience 1is also significant beyond its borders. Forced
displacement caused by armed conflicts, natural disasters and climate change is
becoming a global phenomenon, including for the island states of the Pacific region.
The principles underlying the training of social workers in Ukraine — the two-way
nature of integration, reliance on community resources, the combination of
psychosocial support with the development of economic self-sufficiency, barrier-free
access and respect for cultural diversity — are universal and can serve as a basis for
intercultural dialogue and the exchange of practices between universities in different
regions of the world.

Thus, the social rehabilitation and integration of internally displaced persons
and veterans is one of the key tasks of Ukraine’s post-war recovery and a factor in its
sustainable development. The theoretical basis of this work is the understanding of
integration as a two-way process encompassing the domains of employment,
housing, education and health, social connections, safety and rights, together with a
resource-oriented approach to social rehabilitation. The new state strategies on the
return from military service to civilian life and on internal displacement create a
demand for specialists capable of case management, work in multidisciplinary teams
and community development. The experience of the Department of Pedagogy,
Administration, Special Education and Social Work of the University of Educational
Management demonstrates the effectiveness of combining six components of
training — content-related, research-based, practice- and partnership-oriented, value-
based and inclusive, international and comparative, and personal and resource-
oriented — on andragogical principles. We see the prospects for further research in
the empirical assessment of the impact of the programme’s graduates on integration
processes in communities, the development of supervision models for social workers
in wartime, and a comparative analysis of practices for integrating displaced persons

in Ukraine and partner countries.
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